THE ROYAL ENGINEERS ASSOCIATION THE SAPPER CHARITY
58" ANNUAL GENERAL MEETING

AGENDA
1600hrs UK

25™ April 2026

The Bury Theatre, Leeds Royal Armouries.

Item Subject ‘ Presenter ‘ Remarks
OPENING
1 Welcome and Maj Gen A S
opening remarks Dickinson
CBE (President)
2a Confirmation of ) To confirm the minutes of the 57th
minutes Mr Ken Kirk Annual General Meeting held on
(CEO) Saturday 7th June 2025.
2b Matters Arising Discussion on matter arising from
CEO the minutes of the 56" Annual
General Meeting.
2c Badge of Merit ,
Recipients President
FINANCIAL
3a Financial Results CEO
3b Appointment of To note the appointment of
Auditors CEO Kreston Reeves LLP (formerly
Reeves LLP) as the auditors of the
Association.
3c Appointment of Discussion and approval of the
Honorary Treasurer President appointment of Honorary
Treasurer
STRATEGY
4a | Strategy 2030 CEO Direction and Objectives
4b Delivery Nick Gunnell (Ops | Annual Benevolence Report,
Dir) Outreach, Grants, Events.
4c Unified Banking CEO Progress and Update
4d Sapper App CEO Introduction and Benefits
4e Priorities for 2026 CEO
QUESTIONS & SUMMARY
- - ;
5 Questions Ops DIr Submit- julia.gray@reahq.org.uk
6 DONM CEO
7 Closing Remarks President

*Branch delegates are eligible to claim expenses in accordance with the rules

(para 8.19). Register as a branch delgate at this link.

"There is an option to submit a question when registering as a branch delegate - here.)
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