Royal Engineers Association

Welcome to our final edition for 2025

Welcome to the Christmas edition of the Sapper Newsletter,
a chance to pause amid the winter bustle and enjoy a
snapshot of life across our Sapper commmunity.

This issue brings together moments of achievement,
reflections from across the Corps, and a festive puzzle page
for a bit of light-hearted fun. Whether you are serving,
supporting, or proudly wearing the beret in retirement, we
hope these pages bring a sense of connection as we head
into the festive season.

A Year of Service, Strength, and
Sapper Family

As we reach the end of another busy and rewarding year
for The Sapper Charity, it is a moment to pause and reflect
on what binds our community together. Across the last
twelve months, our newsletters have celebrated the
extraordinary breadth of Sapper life, from tales shared by
veterans who built the foundations of today's Corps identity
to updates from serving soldiers demonstrating the
ingenuity, resilience, and quiet professionalism that define
the Royal Engineers.

This has been a year of sharpening our message and
strengthening our voice. We have worked hard to ensure
the wider public, our supporters, and even our own
members better understand who we are: the charity that
stands behind every Sapper, serving and veteran,
supporting their welfare, honouring their service, and
preserving the spirit of our unique family. By refining our
communications, gathering stories that highlight lived
experience, and engaging new audiences who care about
the impact we deliver, we have continued to reaffirm what
it means to be a Sapper and to support one another.

As ever, the heart of our Association remains its people. The
anecdotes, contributions, and memories shared by you, our
community, continue to enrich every issue. They remind us
that while technology, uniforms, and operations may
change, the Sapper ethos endures: solve the problem; look
after each other; get the job done.

Looking ahead to 2026, we see a year full of opportunities
to bring the Sapper family even closer. From Corps events
and reunions to charity challenges, branch gatherings, and
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commemorations, the coming year will offer countless
chances to reconnect with old friends, welcome new
members, and strengthen the ties that make our
community unique. We will continue developing our
communications, sharing more stories from across the
Corps, and building on the work that brings serving and
veteran Sappers together. Whether in person, online, or
through the pages of this newsletter, our aim remains the
same: to keep the Sapper spirit alive, visible, and thriving.

This Christmas, whether you are serving away from home,
enjoying a well-earned break, or raising a glass with old
comrades, we hope you take pride in the remarkable
legacy you are part of. Thank you for your continued
support, your stories, your humour, and your steadfast
commitment to the Sapper family.

From all of us at The Sapper Charity, have a peaceful, safe,
and very Merry Christmas.

Sapper Check-In

For many, Christmas is a time of joy, family, and
celebration. But for some in our Sapper community, it
can also be a challenging or lonely time of year. As we
enjoy the festive season, it is worth taking a moment to
think of those who might be finding things a little
harder.

If you can, reach out to an old friend, a comrade, or
someone you have not spoken to in a while. A simple
message, a quick call, or even a shared memory can
make a real difference. The strength of the Sapper
family has always been in looking out for one another,
and this Christmas is no different.

Check in. Reach out. Share your Sapper spirit.


https://reahq.short.gy/jSvfiH

Dorothy Lawrence Memorial Dedication

Honouring a Remarkable Pioneer

In early November, members of the Royal Engineers
Association, serving personnel from the Corps, invited
guests, and descendants of Dorothy Lawrence gathered at
New Southgate Cemetery for the formal dedication of a new
memorial honouring her extraordinary life.

Dorothy Lawrence was a courageous journalist who, in 1915,
made the unprecedented decision to disguise herself as a
male Sapper in order to report first-hand on the realities of
the First World War. For ten days, she lived and worked
alongside Royal Engineers on the Western Front, gaining a
rare insight into the dangers and hardships faced by those at
the front line. Although she was not a soldier, her
determination, ingenuity, and spirit embodied many of the
qualities we recognise within the Corps today.

The dedication ceremony brought renewed attention to
Dorothy's remarkable story, once largely forgotten but now
widely acknowledged as that of a pioneer who broke
boundaries and helped pave the way for women in
journalism and beyond. We were especially honoured to
welcome several of Dorothy’s descendants, who joined us in
paying tribute to her legacy.

The Association would also like to recognise Steve Davies,
whose craftsmanship and commitment were instrumental
in creating a fitting memorial at her resting place. His work
ensures that Dorothy Lawrence's contribution will be
remembered with dignity for years to come.

Finally, sincere thanks go to the REA staff who planned,
supported, and delivered the event, ensuring the ceremony
ran smoothly and respectfully. Their efforts were central to
making the day a meaningful and memorable occasion.

Dorothy Lawrence's story continues to inspire, an enduring
reminder of courage, curiosity, and the determination to
seek truth, even in the most challenging of circumstances.

Watch the video

Outreach in Action

Supporting Sappers at Unit Health Fairs

Over the past month, The Sapper Charity has been
actively engaging with serving soldiers across the Corps
through a series of Unit Health Fairs, bringing our
support directly to the Sappers who need it most.

Our Operations and Fundraising teams have attended
events at 3 RSME, 36 Engineer Regiment, and 26
Engineer Regiment, with more dates planned. These
fairs provide an invaluable opportunity for genuine,
face-to-face conversations with serving personnel. They
allow us to better understand the challenges Sappers
face in training, on operations, and at home.

By being physically present within units, we are able to
break down barriers, answer questions in real time, and
raise awareness of the full range of support The Sapper
Charity provides. This includes benevolence, crisis
assistance, family support, recovery pathways, and
long-term welfare.

One of the highlights has been our light-hearted “Guess
the Nuts & Bolts” competition, which proved an excellent
way to encourage footfall and spark conversations. With
a Leatherman Wave Multi-Tool as the prize, it attracted
Sappers from across the units and added a fun moment
to events focused on health, wellbeing, and welfare.
Congratulations once again to Sgt Nacamavuto of 57
Sgn, 3 RSME, who claimed the first prize, presented in
person by our Ops Manager, Aaron Hewit.

These outreach visits reflect our commitment to being
visible, accessible, and firmly embedded in the Corps
community. Every conversation helps us improve the
support we deliver and ensures Sappers know exactly
where to turn when life becomes challenging.

As we continue attending health fairs across the Royal
Engineers, we look forward to meeting more of you,
listening to your experiences, and championing the
welfare of the Corps today, tomorrow, and throughout
your service.


https://youtu.be/8B4Fvc1WJWo

Fundraising Round-Up 2025

We are incredibly grateful to the serving personnel,
veterans, and families of the Royal Engineers for their
outstanding support throughout 2025. Your dedication,
generosity, and spirit have raised over £80,000 this year,
vital funds that directly support the Sapper Family in their
time of need.

From ultra-marathon runners pushing their limits, to
darts matches bringing units together, to dinners held
across the country, every effort has made a meaningful
difference to those who rely on us. A special thank-you
goes to the Lancashire Sappers, 42 Engr Regt (Geo) and
36 Engr Regt for their exceptional fundraising efforts this
year; your commitment has truly stood out.

Thank you to Spr. George Page (21 Engr Regt) and Spr. James Church (26
Engr Regt). They recently completed a tough night-time ultra-marathon
across the Kent Downs raising £543 for The Sapper Charity.

Our work continues, and the need is greater than ever.
As we look ahead, there are so many ways you can
continue to support The Sapper Charity this Christmas.

The 2026 Sapper Christmas Calendar is now available for
a minimum £12 donation (UK postage included). All
proceeds go directly to the Sapper Charity Fund.

Featuring original photos taken by Sappers over the last
50 years, this limited-edition calendar captures the spirit
and history of Sapper life. It makes a meaningful gift and
supports serving Sappers, veterans, and their families.

Limited stock - order yours today: Christmas Calendar

Thank you for supporting the Sapper community this
Christmas.

With the countdown to Christmas now on, many of us will
be turning to online shopping to find the perfect gifts for
family and friends. This year, your festive shopping can go
even further, by supporting The Sapper Charity at no extra
cost to you.

Through Easyfundraising, over 8,000 retailers will donate a
small percentage of your purchase to the charity every time
you shop online. It doesn’t change your shopping
experience, it doesn't cost you a penny more, and it only
takes a couple of clicks to set up.

Last year, thanks to supporters like you, The Sapper Charity
provided over £750,000 in financial, practical, and
emotional assistance to serving and veteran Sappers and
their families. By using Easyfundraising throughout the
Christmas season, you'll help us continue delivering that
vital support exactly where it's needed most.

Whether you're buying presents, travel tickets, decorations,
or even your Christmas dinner, every purchase can make a
difference.

Sign up and start supporting us today: Easyfundraising

Together, we can turn Christmas shopping into meaningful
support for the entire Sapper community.

Take on a Challenge for The Sapper Charity

As we look toward 2026, many in our Sapper family are
setting new personal and community-focused goals.
Taking on a challenge event for The Sapper Charity is a
meaningful way to begin the year. Whether it's a marathon,
trek, cycle ride or fitness milestone, 2026 offers the chance
to turn intention into impact.

A challenge provides focus and delivers benefits beyond
the event. Training builds resilience, fundraising supports
serving personnel and veterans, and your journey inspires
others. Every kilometre or climb contributes to the
wellbeing of those who have served and those still serving.

You will not be doing it alone. The Sapper Charity will
support you throughout 2026, from choosing an event to
setting up your fundraising page and sharing your story.

If you are considering a challenge for next year, now is the
time to start. Explore opportunities and plan your 2026
challenge at: reahq.org.uk/fundraising/challenge-events.

Make 2026 the year you take on something extraordinary
for yourself and for the Sapper family.


https://reahq.short.gy/6FFgV6
https://reahq.short.gy/6FFgV6
https://reahq.short.gy/mXE83E
https://reahq.short.gy/mXE83E
https://reahq.org.uk/fundraising/challenge-events
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Can you find the 8 differences between the two images?

Spot the difference
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nostalgia with a Cold War Christmas
Word Search, a nod to all who' once
stared down the ‘Commies’, now with a
You'll also find a “spot the" difference”
challenge featuring a 26 Engineer
Regiment Trojan vehicle in action during
Exercise Iron Storm. Nothing too serious;
just a bit of light-hearted fun to enjoy
over the Christmas break.

Ouir festive puzzle page brings a touch of
seasonal twist.

fun
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https://reahq.short.gy/vmnJjx

Chilwell Winter Ball

Another great opportunity for the Sapper family to gather
together. The ever popular Chilwell Winter Ball organised by
Kev Street delivered an amazing evening for over 160
members this year and raised a fabulous £1000 for The
Sapper Charity too!

If you would like to get involved with this or the many other
events for next year go to SapperCom

Branch Funds

The way the Sapper Charity manages branch funds is
changing. The first town hall to explain and discuss the
subject occurred at the beginning of November with
others planned in the new year. A transcript, summary,
FAQ and recording of the Town Hall can be found here:

Read the summary here

Dulwich Hamlet FC - Remembers

On 7 November, Dulwich Hamlet FC, currently in the top
third of the Isthmian Premier League, hosted St Albans
City in their Remembrance Day fixture. The home side
welcomed a contingent from Sapper Football, with Kye
Robinson proudly serving as the standard bearer
(pictured). Dulwich secured a 4-2 victory in an exciting
match.

A collection was made among supporters, with 50% of
the proceeds generously donated to The Sapper Charity.
We extend our heartfelt thanks to Dulwich Hamlet FC
and their fans for their support and contribution to our
cause.

Sapper Games 2026

The 2026 Sapper Games Location
has been announced! 22 Engr
Regt, based at Perham Down will
be hosting the sporting event
between June 29 and 2 July with
the majority of the sports taking
place on the 30 June and 1July.

Sapper Veterans are being invited
to compete alongside serving
members of the Corps. If you
want to take part register your
expression of interest here:

Sapper Games 2026

Corps Memorial Weekend 2026

Get the 18-20 of September in your diary as that’s Corps
Memorial Weekend next year. As well as the usual
events (Dove Cup, Standard Bearer's Competition,
Corps Update, Dinner Night and Freedom of Rochester
Parade), there will be a presentation by a Commanding
Officer who served on Operation HERRICK and other
acknowledgements to Op HERRICK throughout the
weekend. This is because 2026 marks 20 years since
British troops deployed to Helmand.

Keep a lookout for how to buy your tickets and for those
who served on Op HERRICK there will be a discounted
ticket rate for the weekend.

Newsletter direct to your inbox
Use the QR code or this link to sign-up.

If you would like to unsubscribe from the newsletter please contact info@reahq.org.uk


https://reahq.short.gy/geBy8N
https://reahq.short.gy/Ta71uu
https://forms.office.com/Pages/ResponsePage.aspx?id=FxgyI11qckKUezmjStLxSQ5yuLgxkwpHoUQZ7qW-p39UMFRYMkpTRzBNOUkzTE5OT0tUNDI1U1JYWi4u
https://s3.eu-west-2.amazonaws.com/sixcircles.production/uploads/site_id_117/2025/11/06/document/cYcPrPNh1Pd9QldxhvQKxtUZL2CEpA2hGMvHQnqHVlBXJClxe96sGmzcn4VSLdan.pdf
https://reahq.short.gy/phhrBg



