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Minutes of the meeting of the Royal Engineers Association Board of Trustees on 

Friday 20th September 2024, 5 Marble Arch, London. 

 

In Person 

Alasdair Dickinson President AD 

Matt Bazeley Vice President and Chair of the Benevolence Committee MB 

Ken Kirk CEO  KK 

Rowan Adams Trustee and Chair of the Fundraising Committee RA 

Mark Ruddy Trustee and Honorary Treasurer MR 

Colin Basnett Trustee CB 

Martin Heffer Trustee MH 

Jeffrey Jupp Trustee JJ 

Mark Lancaster Trustee ML 

Chris Toulmin Facilitator  CT 

Nick Gunnell Secretary NG 

Online 

Richard Hawkins Trustee and Corps Colonel  RH 

Claire James Trustee and Chair of the Recruitment Committee CJ 

Ian Sidebottom Corps Treasurer  IS 

Absent 

Spencer Eardley Trustee and Corps Sergeant Major SE 

 

ITEM NUMBER 1 - WELCOME AND APOLOGIES 

 

1. AD welcomed everyone to the committee and thanked RA for the use of 5 Marble 

Arch.  

 

2. SE sent his apologies in advance for his non attendance  

 

 

 



 

 

ITEM NUMBER 2 – CONFIRM THE MINUTES OF THE PREVIOUS MEETING 

 

3. AD stated that the wording of the minutes of the previous meeting in paragraph 1 

should be amended from “…removed...” to “…stepped down from….”.  Including this 

amendment the minutes were proposed to the Board of Trustees (BoT). Action - NG 

 

Proposer: AD 

Seconder: MH 

 

ITEM NUMBER 3 - CONFLICT OF INTEREST 

 

4. MR declared that he is no longer in the employment of the Forces Employment 

Charity   

 

ITEM NUMBER 4 - MATTERS ARISING FROM PREVIOUS MEETING 

 

5. How will the potential increase of private / public school fees affect the Sapper 

Charity Children’s Fund?  ML and CJ provided an update on the situation, whereby all 

parties are awaiting further direction from the Government.1    

 

6. With reoccurring McCabe Grants being requested set rates and guidance should be 

produced for applicants. Action KK is to provide CUBs grant guidance for 2025.  

 

7. The Impact of outreach on fundraising and membership is to be provided to the 

Board. In addition to the detail contained in the dashboard, NG provided the following 

outreach statistics:  

 

a. 23 Units received an REA brief 

 

b. 8 of the 23 Units have since fundraised and applied for CUBs Grants.  

 

c. 2 of the 23 Units have not fundraised but have applied for CUBs Grants 

 

d. LinkedIn: Jan - Aug followers have increased to 1,371 (and increase of 720) 

 

e. Newsletter Subscribers HQ Distribution List: 754 LinkedIn Subscribers: 782  

Total: 1531 

 

ITEM NUMBER 5 - REPORTS  

 

8. REA Dashboard.  KK provided an overview of the REA Dashboard (Annex A).  The 

following action points were recorded. 

    

 
1 State Boarding schools will be exempt from the VAT increase.  



 

 

a. Currently there are no applications to the Ballard Fund – Action RH 

 

b. Requested that the CUBs form could be adjusted to ensure the applicant details  

the number of people the grant is for. Action - KK 

 

c. Dashboard to be amended to reflect trends – Action - NG 

 

9. Honorary Treasurer’s Report & Proposed Budget. MR presented the Treasurer’s 

Report (Annex B) and proposed the Budget (Annex C) to the board and proposed the 

Budget for 2024.  

 

Proposed - MR 

Seconded - CB 

Proposition was carried unanimously 

 

10. Alternative Funds.  IS provided an update on the Central Charitable Trust’s 

progress for alternate funds. 

 

11. Benevolence.  MB provided an overview of the benevolence report (Annex D). 

The issue of compassionate flights for Foreign and Commonwealth Soldiers remains. After 

a discussion JJ, with assistance from NG & CJ, is to draft a letter to present to the board 

with the intent to send it to the Ministry of Defence outlining the issue. Action: JJ, NG, CJ.   

 

12. Fundraising.  RA presented the Fundraising report (Annex E).  In the first 12 

months of fundraising £26,000 was raised, this exceeded the initial target, set in Sep 23 by 

£20,000.  A fundraising manager is due to be appointed in October who will assume 

responsibility for fundraising from NG.  

 

13. Strategy Discussion.  CT led two discussions on the future of Fundraising (Annex 

F) and Membership (Annex G) of the REA.  The discussions resulted in the following 

action points: 

      

a. HQ REA to review the data that is used to inform the strategic review - KK 

 

b. Review the future of the Recruitment and Management committees – CJ, KK 

 

c. Fundraising opportunities to be presented to the board - KK  

 

14. Any other Business. The President thanked the members of the board and the 

members of Staff.  

 

 

 

 

 



 

 

15. Summary of Action Points.   

 

Serial Action Point Responsibility  To be Completed by 

1 The wording of previous minutes to be 
changed. 

NG 1st Nov 2024 

2 Provision of CUBs grants guidance for 
2025. 

KK 1st Jan 2025. 

3 Encourage applications for the Ballard 
Fund. 

RH 18th Dec 2024 

4 The CUBs form is to be adjusted to 
ensure the applicant details  
the number of people the grant is for. 

KK 31st October 2024 

5 Dashboard to be amended to reflect 
trends. 

NG 30th Nov 2024 

6 A letter regarding the REA’s position 
on the funding of compassionate and 
welfare flights for Foreign and 
Commonwealth Soldiers is to be 
drafted and presented to the board.  

Action: JJ, 
CJ, NG, 

To be presented NLT the 
next Board of Trustees 
meeting 24th Jan 2025 

7 HQ REA to review the data used to 
inform the strategic review. 
 

KK Review to be included at in 
the papers of the next 
Board of Trustees meeting 
24th Jan 2025 

8 Review the future of the Recruitment 
and Management committees  

CJ, KK Review to be completed 
and presented NLT the 
spring Board of Trustees 
meeting (Date tbc) 

9 Confirmation of the House of Lords for 
the next Board of Trustees Meeting 

ML 1st Nov 2024 

 

16. Date of Next Meeting.  24th Jan 2024 – Action ML to confirm availability of the 

House of Lords.  

 
 
Dated: 20th September 2024       Operations Director 
  
  
Minutes Approved  
  
Dated:         Chairman 
 
 
 
Annex A   -  REA Dashboard 
Annex B   - REA Honorary Treasurers Report 
Annex C  - REA Actuals & Budget 
Annex D  - REA Benevolence Report 
Annex E  - REA Fundraising Report 
Annex F   - Future of Fundraising Discussion Paper   
Annex G  - Future of Membership Discussion Paper  
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ROYAL ENGINEERS ASSOCIATION BENEVOLENCE REPORT 1st JANUARY TO 1st 

AUGUST 2024.  

1. Summary.   Compared to 2023 there has been an increase of 25% in the number of 

cases assessed (See table below) and an increase in the number of cases declined (See 

para. 8). Age demographics remain consistent with 40-49 age category requesting the most 

assistance (see para 4).  Spending remains within the allocated budget (See para. 2).  It is 

likely that despite increased costs of per case expenditure will remain within budget due to 

the decreasing veteran population.2     

Serial Data 2024 2023 2022 

1 Number of cases assessed 325 260 250 

2 Number of cases assisted 256 217 207 

3 Number of cases declined 69 43 43 

4 Out Of Committee cases 8 - - 

6 Number of weekly grants in 
care homes (£##): 

£3,744 £2,496 £2,762.50 

7 Number of weekly grants at 
home (£##): 

£22,880 £23,595 £25,350 

8 Special Christmas Grants  £3,005.00 
(Expected) 

£3,005.00 
 

£3,195 

9 Cases referred by SSAFA, 
ABF and UWO which were 

assisted. 

175 - - 

10 Cases referred by RBL and 
other charities which were 

assisted. 

158 - - 

11 Cases referred to ABF     82                                                                                                                                                                                                                                                                                            - - 

12 ABF grant total to date 36,699 - - 

13 Total granted (£) 155,001.55 131,923.20 123,029.97 

 
2https://www.ons.gov.uk/peoplepopulationandcommunity/armedforcescommunity/articles/veteranssurvey2022
demographicoverviewandcoverageanalysisuk/december2023 Accessed 31 July 24. 

https://www.ons.gov.uk/peoplepopulationandcommunity/armedforcescommunity/articles/veteranssurvey2022demographicoverviewandcoverageanalysisuk/december2023
https://www.ons.gov.uk/peoplepopulationandcommunity/armedforcescommunity/articles/veteranssurvey2022demographicoverviewandcoverageanalysisuk/december2023
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2. Expenditure. July saw the greatest expenditure on benevolence in 2024.  A 

contributing factor was the financial assistance to service personnel whose families were 

been affected by Hurricane Beryl and a number of out of committee decisions. Spending 

remains within budget.  

 

3. Army Benevolent Fund Contribution.  In 2024 the REA granted the Army 

Benevolent Fund (ABF) £66,000.  To inform future REA grants to the ABF an understanding 

of how / if the ABF supports the Sapper family above £66,000 is required. Currently the ABF 

does not grant money to the Sapper Family unless it is requested by HQ REA. Comparative 

data for 2023 is unavailable. 
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4. Age.  The average age of new REA members in July 24 was 51 years old. If there is 

a link between REA involvement and less requirement to need benevolence, then there 

should be a focus on increasing participation of the 30-49 age group in REA activities.  

 

 

 

5. Form(s) of Assistance.  The most common request for benevolence remains 

domestic goods (brown and white goods).  This is usually due to the recipient having to start 
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afresh due to; separation, divorce, prison release, rehousing etc. Comparative data for 2023 

is unavailable.  

 

6. Recipient Sapper Family Connection. Retired regulars and their dependents 

remain the largest and second largest cohort of benevolence recipients. If the expansion of 

REA membership categories is successful it is likely that the dependents categories will 

increase. Comparative data for 2023 is unavailable.3 
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7. Branch Membership. Over 7 months 15% of benevolence applications have come 

from active branch members.  This would suggest that membership of a branch reduces the 

likelihood of individuals requesting benevolence.  A greater understanding of branch me 

mbership and the impact on benevolence is required to identify any relationships. 

Comparative data for 2023 is unavailable.    
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8. Reasons for Case Declines. Although difficult to prove, there is likely to be a 

connection between case workers not wanting to say “no” and still submitting cases 

knowing that the REA will say no.  It should be noted that whilst the REA Benevolence 

Handbook provides guidance on the eligibility for benevolence it is not treated as dogma, 

allowing each case to be assessed within its unique context. Comparative data for 2023 is 

unavailable. 

 

 

9. The Sapper Charity Children’s Fund.  The Sapper Charity’s Children Fund 

(formerly the Kitchener Fund) is currently supporting 11 families and 15 children.  

 

10. Gabriel Fund.  No change.  The Gabriel Fund assisted with the retraining of one 

individual at a cost of £25,000.  

 

11. Summary.  The statistics in this report highlight the symptoms that faces the local 
branch structure of the REA.  The decreasing veteran population and shrinking branch 
footprint means that fewer cases will be assessed but of those assessed a greater 
percentage will not be involved with a branch where there is potential for the Sapper 
Family to intervene with benevolence issues at an earlier opportunity.  Measures have 
been taken to reinforce the branch structure by amendments to membership rules.          
 
 
 
N Gunnell 
Operations Director 
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https://www.reahq.org.uk/wp-content/uploads/2022/11/BENEVOLENCE-FINAL-PDF.pdf
https://www.reahq.org.uk/wp-content/uploads/2022/11/BENEVOLENCE-FINAL-PDF.pdf
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REA FUNDRAISING UPDATE AS AT 16th Sep 2024 

  
1. Introduction. During the Sep 2023 Board of Trustees meeting the Fundraising 

committee  

outlined its communication strategy and provided a fundraising target of £6,000 - £10,000 

over a 12-month period.  This paper outlines the fundraising that has taken place and the 

observations that have been gathered. 

 

1. Fundraising Events since Sep 2023  

 

Serial Raised By Activity Money 

Raised 

1 Steve Craddock Curry Lunches, cycling, etc. £7,530.35 

2 Ken Kirk Marathon £900 

3 Katie Bristow Half Marathon  £200 

5 RSM 26 Engr Regt Donation £200 

6 HQ REA Rugby Shirt Raffle £280 

7 HQ REA RAF v Army Tickets £54 

9 WO1 Dunford  Clay Pigeon Shooting £1900 

10 39 Engr Regt Own initiative £436 

11 Spr Wyatt 1 RSME Manchester Marathon £436.30 

12 Spr Graybrook 1 

RSME 

Spr Graybrook (As at 2 Apr 

24) 

£540.25 

13 ARMCEN The Oner (As at 2 Apr 24) £1,126.25 

14 Capel Military Show Donation  £3,039 

15 26 Engr Regt Dartathlon £655 

16 36 Engr Regt Donation £165 

17 RSM 39 Engr Regt Ultramarathon  £1675.20 

18 Rob Drew Golf Day £60 

19 Martin Hopkins Garage MOT Fundraiser £600 

20 Kev Street Branch BBQ £300 

21 Salty Sappers Olympic Row £4,633.13 

22 Lancashire Sappers D-Day Dinner £1,000 

  Total £25,730.48 
 

 

 

 

https://www.justgiving.com/page/cycle4sappers
https://www.justgiving.com/page/jensonsfundraiserforrea?utm_medium=fundraising&utm_content=page%2Fjensonsfundraiserforrea&utm_source=copyLink&utm_campaign=pfp-share
https://www.justgiving.com/page/izaac-graybrook-marathon-rea-charity?utm_medium=fundraising&utm_content=page%2Fizaac-graybrook-marathon-rea-charity&utm_source=copyLink&utm_campaign=pfp-share
https://www.justgiving.com/page/lee-ansell-1707128274432?utm_medium=fundraising&utm_content=page%2Flee-ansell-1707128274432&utm_source=copyLink&utm_campaign=pfp-share&fbclid=IwAR3i6yWH49um2TTswYhPcqmUbArdeZgovOH-7tgrY-UICWC3xI_0mmCbOzc&fbclid=IwAR0X7xrqTg84Sv5hKsRENQHdosjS3Y2SX81enFdu9rBFPyptOR7iG-1Fx4E_aem_AeoL-myHsM0EogXsvGMUBEe4LGGz4nP7z5-fZprqvEHjVxQnFLllA048bQuK2gJthLSNCPOiPOZzV0gBfGgU-1Zi
https://www.justgiving.com/page/joeferries?fbclid=IwAR3DklMYgF2z0TVS6ifHV2YwYlG6L0ErKm4Lgm2nOG3hQm2jMMja5o6w7W0_aem_AermhHf_hz5u3klLG-oXXwb_8MWbwmL6u5N3oKaskz1uEg-fhb5r8K1EYdAXOLoTKmb5JrLfBHzjuJTRXg7w2MgN
https://www.instre.org/wp-content/uploads/Society-Golf-Day-June-24-v4.png
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2. Forecast of Fundraising Events 

 

Serial Organised By Activity When 

1 Cpl Wilkinson Snowdon Triathlon  Sep 24 

2 Cpl Mackenzie  Snowdon Triathlon Sep 24 

3 Julie Kline Trek in Jordan Oct 24 

4 James Ingman Bournemouth 10k Oct 24 

5 Emma Knox Johnston Bournemouth Half 
Marathon 

Oct 24 

6 Alexander Carroll Forth Bridge 10k Nov 24 

7 42 (Geo) Engr Regt Various Aug - 

 

3. Observations. The following observations have been gained from outreach activity (to 

units and branches) and analysis of the fundraising statistics.  

 

a. The idea of raising funds for the Sapper Charity resonates more with serving 
sappers than REA branch members. 
 

b. Units which have received an REA brief are more likely to fundraise for the REA. 
 

c. Drawing a comparison between branches who have received an REA brief and  
fundraising would be unfair as the brief format between units and branches differs.  

 

d. An REA brief is not the sole instigating factor for fundraising for the REA e.g. the 
member of the public and the non-active REA member (see chart).  
 

e. REA branch members do not like to view the REA as a charity.  
 

 

 

 

 

 

 

 

 

https://www.justgiving.com/page/aiden-wilkinson-1694859228985?utm_medium=fundraising&utm_content=page%2Faiden-wilkinson-1694859228985&utm_source=email&utm_campaign=pfp-email
https://www.justgiving.com/page/jase-mackenzie-1706271088522?utm_term=d37mzNRQx
https://www.justgiving.com/page/julie-kline-1718381620120?fbclid=IwY2xjawEYK35leHRuA2FlbQIxMAABHXQ1bNBqwdreeAFHRMjXy1gq7MIagO48TznYz1BdjL0vfmwafrFjBEm_Cw_aem_pQROVu92sghZwfXq82yWUw
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4. Supporting and Co-ordinating Fundraising. Supporting and coordinating the 

fundraising activity over the previous 12 month has not been complex. However, it requires 

time and organisation to properly support events with merchandise and publicity. 

 

5. Communications. The past 12 months has demonstrated that the Comms Hub do 

not have the appetite to provide fundraising communications. Apart from two interviews HQ 

REA has been responsible for most fundraising communications. The HQ will continue to 

provide communications in support of fundraising activity.  

 

6. Collaboration. There is not an appetite for charities to collaborate with the REA. 

Several larger charities have been approached to collaborate, but these attempts have been 

unsuccessful. The REA is often viewed as a charitable foundation and source of funds not 

as a charity. 

 

7. Fundraising Manager. The appointment of a fundraising manager will provide the 

dedicated resource to develop products (including publications and merchandise) and 

maintain the momentum in fundraising.  
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8. Summary. The previous 12 months have proven that there is appetite to fundraise 

and support the Sapper Charity, the key for the next 12 months is the maintenance of 

momentum and changing the culture and perception of branches to one that recognises the 

Sapper Charity.  

 

 

N Gunnell 

Ops Director  
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