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Minutes of the meeting of the Royal Engineers Association Board of Trustees on Friday 17th 
May 2024, 7 Bedford Row, London. 

 
Attendees 
 
In person 
 

Alastair Dickinson President, REA AD 

Matt Bazeley Vice President, Chair REA Benevolence MB 

Claire James Trustee and Chair, Chair REA Recruitment CJ 

Colin Basnett Trustee CB 

Jeffrey Jupp Trustee JJ 

Mark Ruddy Trustee, Honorary Treasurer MR 

Martin Heffer Trustee, REA Finance Committee Member MH 

Rowan Adams Trustee and Chair REA Fundraising RA 

Ken Kirk CEO, REA & Chair REA Management KK 

Nick Gunnell Secretary  NG 

 
Online 
 

Richard Hawkins Corps Colonel, Trustee RH 

Spencer Eardley Corps SM, Trustee SE 

Ian Sidebottom Corps Treasurer IS 

 
Apologies 
 

Mark Lancaster Trustee ML 

 
 

 

 

 



  

ITEM NUMBER 1 - WELCOME AND APOLOGIES 

 

1. The President welcomed everyone to the committee and thanked Jane Thomson who has 
removed herself from the Board due to circumstances preventing her from adding value and 
contributing to the REA. 

 
ITEM NUMBER 2 – CONFIRM THE MINUTES OF THE PREVIOUS MEETING 
 
2. Confirm the minutes of previous meeting of the Board of Trustees on 5 May 2023. 
 
Proposer:  MR 
Seconder: CB 

 
ITEM NUMBER 3 - CONFLICT OF INTEREST 
 
3. No conflicts of interest were declared.  
 
ITEM NUMBER 4 - MATTERS ARISING FROM PREVIOUS MEETING  
 
4. GOVERNANCE Terms of Reference have been updated to allow Board members to remain in 
post beyond what is currently stated.  
 
5. REA HQ UPDATE AND DASHBOARD – The dashboard now contains details of benevolence   

 
ITEMS NUMBER 5 - MISC & UPDATES  
 
6. The CEO provided the following update(s): 
 

a. HM CR III has confirmed his patronage of the REA. 
 

b. HM CR III visited Gibraltar Barracks, it is hoped that future Royal visits will involve the REA. 
 

c. The REA received a donation from the Privy Purse. 
 

d. Wings for Warriors have provided an update on the 2 veterans who are currently  
being supported by the REA.  

 
ITEM NUMBER 6 – DASHBOARD (Annex A) 
 
7. The REA dashboard was presented to the board and the following topics of discussion were 
identified:  
 

a. How will the potential increase of private / public school fees affect the Sapper 
Charity Children’s Fund? IS Action 
 

b. With reoccurring activity being requested through McCabe Grants set rates and  
guidance should be produced for applicants. IS Action 

  
c. Dashboard to reflect impact of outreach (fundraising, membership). NG Action 

  
d. Dashboard to include LinkedIn, Newsletter statistics. NG Action 

  
e. CB offered training on analysing the effectiveness of communications. NG Action  



  

ITEM NUMBER 7 - DIGITAL TRANSFORMATION  
 

8. KK presented the REAs proposal for the second phase of digital transformation to the board.  
The following topics of areas were identified for further work: 
 

a. Data management – How is it going to be done? KK to report back at next meeting. 
 

b. Benevolence detail – Detail of benevolence cases to be reviewed. NG to review. 
 

ITEM NUMBER 8 – The Annual Report (TAR)  
 

9. IS and MR outlined the TAR to the trustees. To note: 
 

a. The TAR will be signed once sent to board members for comment. IS 
 

b. The accounts were summarised by IS 
 

c. IS currently looking at other Fund Managers with a scoping paper being distributed in July. 
 

d. A chart summarising the REA’s portfolio growth and income can be found at Annex B. 
 

e. IS to provide updated figures on the growth of the fund in September’s meeting. 
 

The Board of Trustees thanked all of those who contributed to the TAR.  
 

ITEM NUMBER 9 – FUNDRAISING 
 

10. RA provided an overview of the decision to defer a major fundraising event by 12 months and 
presented the fundraising strategy which includes the proposal of a full-time employee to assume the 
fundraising responsibilities of the role.   
 

a. Proposal to allocate £150,000 to hire a professional fundraiser on a 3-year basis. 
 

 Proposer: RA  
 Seconder: CB 
 

Date of Next Meeting 
 
11. Friday 20th September 2024, Location tbc. 

 

Signed        Witnessed: 

 

Maj Gen (Retd) Alastair Dickinson CBE K Kirk 

President REA     REA CEO 

23rd May 2024 

 

Annex A -  REA Dashboard 

Annex B - Portfolio Growrh
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Annex B  
Board of Trustees Minutes 

Dated 17th May 24  

REA PORTFOLIO GROWTH & INCOME 


