
CORPS OF ROYAL ENGINEERS OPERATIONAL TOUR GRANT (OTG)
The Royal Engineer Association Board has decided that Units deploying on operational tours can apply for a one-off grant of up to £5,000 and that sub-Units deploying independently may also bid for grant funding up to £2,500. 
Retrospective grants, i.e. after a tour has commenced, will not be considered. 
The Chief Executive of the Royal Engineers Association (REA) will, in conjunction with the Corps Treasurer, scrutinise all OTG applications. If successful, the application will be authorised for payment. If an application is deemed contentious the REA Chief Executive may invite the Corps Colonel or REA Finance Committee to arbitrate.

The grant will be made from the Royal Engineers Association (REA). The REA is a registered charity and as such is subject to an annual professional audit, which could result in the Corps auditor examining a unit’s grant expenditure. In order not to compromise Trustees, or the funds charitable status, grant expenditure is restricted to whatever the unit requests through Annex A and is subsequently authorised by the REA Chief Executive. 
The operational G1 Welfare package is currently very comprehensive and must therefore not be compromised. It is envisaged that the Corps operational grant will be used to fill in any gaps or shortfalls that currently exist, perhaps more so for those elements not deploying. No two units are the same and therefore it is intended not to be prescriptive in stating that the grant can only be used for X,Y or Z, each application will be assessed on its own merits.  Consideration will be given to the diversity and numbers of those benefiting from the grant.
Examples of acceptable funding requests are:

a. Improvements to unit welfare centres.

b. One-off esprit de corps outings.

c. Purchase, installation, and funding of broadband webcam terminals in unit welfare centres of deployed units
.
d. ROG activities (coffee mornings, family outings etc).
Tour T- Shirts or other personal mementos will not be funded from this grant.

Luggage Tags will not be funded from this grant.
Requests are to be submitted on the application form at Annex A.

                                                                                        Annex A To


OTG Application


                                                                              Dated
ROYAL ENGINEERS OPERATIONAL TOUR GRANT APPLICATION
1.  
Reason(s) for which the grant is requested:


2. The breakdown of those likely to benefit:

a. ORs

________

b. Offrs

________

c. Dependants
________

d. Total

________

3. Other sources of funding being considered (for example COPF, PRI, Unit Welfare Funds, personal contributions etc), and amount requested or agreed (the REA would not expect to fund 100% of the activities listed):

b. 
 

c.   
4.
Date funding required: 

5. 
Any other relevant points:


6.        In order to thank and advertise the REA I am aware that any tour articles submitted to The Sapper magazine should mention receipt of the grant and the benefit that my unit gained from it.

7.
I understand that any equipment purchased must be accounted for in line with the current regulations.
8. 
I hereby state the details submitted in this request are accurate and I fully agree to the terms of the grant and will ensure these funds are only used as directed.

Signed:   
Name:  

Commanding Officer:  
Date: 

--------------------------------------------------------------------------------------------------------
Supported for funding by:

Ken Kirk
REA Ch Exec
Dated:



	



































� Under no circumstances should this funding be used to purchase deployable equipment especially IT in support of unit work output.
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