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1.0 Presidents Message Maj Gen Alastair Dickinson CBE
REA Council Report to the 50th Annual General Meeting - Saturday 13th October 2018
My report last year looked forward to a period of significant change and opportunity for the Association. Firstly, I would
like to pay tribute to our outgoing President, Lieutenant General Sir Mark Mans KCB CBE DL. General Sir Mark was an
exceptional President whose knowledge of not only the Corps but also the charity sector coupled with his diligence and
energy has enabled the Association to thrive over the past 5 years. Typically, General Sir Mark recognised over time that
the role of Chief Royal Engineer and that of President of the REA were incompatible in that your Committee (chaired by
General Sir Mark) biannually ‘reported to’ the Chief Royal’s Committee (also chaired by General Sir Mark). As a result,
the decision was taken on handover of Chief Royals, that the Chairman should step up to be your President.
Nevertheless, the new Chief Royal Lt General Ty Urch CBE has left me in no doubt as to his appreciation of all the
Association does and his continued support in his new role. It is not lost on me that our guests of honour at tonight’s
dinner is Lieutenant General Ty and Gilly. In addition, the Deputy Chairman – Brig Retd. Andy Craig OBE– has now
assumed the role of Chairman.
Further change since the last AGM has been the appointment of a new Controller and Assistant Controller. I believe the
send-off we gave Neil Jordan last year, with the award of the Corps’ Gold Medal by the President being particularly
fitting and I wish Pam all the best in his retirement! I am delighted to report our new Controller, Ken Kirk, and Assistant
Controller, Iain George, have hit the ground running, not only maintaining the drumbeat of welfare provision but also
driving forward the many initiatives we promised to look at this year.
So, what can you expect to read about:
Gurkha Membership. I’d like to welcome the Queens Gurkha Engineer Association members into the REA family. Whilst
a delicate merger, we have been able to finalise a relationship between Gurkha Welfare and the Sapper family – and
whilst? I won’t go into detail here, suffice it to say we now can count Sapper Gurkhas and their families as a significantly
contributing new part of the Association.
Branch Realignment. The long awaited Army rebasing plan has inevitably resulted in a number of moves for the regular
and reserve regiments. We have now finalised the realignment of REA branches including national branches to Sapper
regiments. More detail below but one important point to register is the REA now has significantly more Sapper RHQs
involved and able to help with REA business.
Council Reshaping. Increased numbers of regiments involved leads to a material increase of REA groups. It is
impractical to retain a Council of trustees with each Group represented. Consequently, the Trustees unanimously agreed
at its last meeting to reshape, modernise and essentially professionalise the Council. I hope to report next year a
smaller, more diverse Council not only retaining very close links with the Association but also with a gender mix, added
expertise of the charity sector, and with a real sense of collective responsibility.
And finally, it would be remiss of me not to thank many of you who give up your time willingly to support the REA and
all the great work it does. The team in the office - Ann, Laura and Julia,- Andy Craig and the Welfare Committee, and
Chris Davies and the Finance Committee which yet again gives us much to be positive about regarding our finances.
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2.0 REA Councils 50th Report to the AGM
2.1 HQ REA
January saw the appointment of both a new Controller Ken Kirk and Assistant Controller Iain George, Neil Jordan
completed his handover and retired at the end of February, with REA HQ fully manned the Association is in a strong
position to put into effect many of the plans that have been developed over the past couple of years and also to act on
the recommendations of the REA Membership Scoping study.
2.2 Affiliation of Branches with Corps Units
The proposed revision of the Group and Branch Affiliations has been completed and is contained at Annex A to the
report. The aim has been to strengthen the links between the serving Corps and the REA by having every Regiment
directly involved with the REA through the Group structure. With the profile of the branch locations paying little
resemblance to the current locations of Regiments some groups extend over a considerable geographic area. It is safe to
say there is no correct answer and there have to be compromises in order to achieve this, the most important element is
to improve the interaction between REA branches and Units. The result of the proposed changes is an increase in the
number of Groups and each group being slightly smaller than previously.
These changes will take effect from 01 May 2019 following consultation with Branches, 8 Engr Bde and those Units not
affiliated with 8 Engr Bde.
2.3 Proposal for restructure of Council and Committees
As part of the strategy of the Association improving our Governance and effectiveness in delivering our objects a
number of modifications to the Council and Committee structure have been agreed. The first is that the post of
President of the Association will be a Col Comdt and not the Chief Royal Engineer. The post of Chairman will continue
and the post of Deputy Chairman will be removed.
The number of trustees in the Council will be reduced from the current 21 to 12 with external appointees being sought
to provide a greater breadth of experience to the Council.
The Benevolence Committee will remain unchanged and both the Management Committee and the Recruitment
Committee will be chaired by the Controller and continue to report directly to Council.
2.4 Queens Gurkha Engineer Association
Annex B contains an Addendum to the Rules of the Association that creates a joint QGEA/REA membership for Gurkha
Engineers and Veterans. The joint membership will enable QGEA members to join the REA and for the REA to provide
administrative support to the QGEA and its members. For the purposes of benevolence the REA will signpost joint
members to the QGEA welfare funds. This will take effect from 01 May 2019

Service not Self
Page 4

REA Annual Report 2017
2.5 Sapper Network Limited
The Association has a long tradition of assisting Veterans and those leaving the Corps in finding employment; indeed in
our 1968 deeds this formed part of the object of the charity. As part of this role the Association is working closely with
Sapper Network Limited to encourage the development of this service and will embed a Sapper Network employee in
our office to provide that direct link to this growing Employment Network.
2.6 SCRM – New Database
The new Subscriber Contact Relationship Management system has been introduced to the REA HQ. When fully
operational it will be a powerful tool that will enable us to report on our membership and benevolence activities with
greater accuracy and tailor our operations accordingly. It will include the ability to report on the
2.7 Association Rules 2018
The Association Rules have been revised to reflect the changes to the Council and committees and individuals. Annex C
contains the revised Association Rules 2018 that encompassing the above changes.3
2.8 Badges of Merit 2018. In January 2018, the Chairman REA and the REA Management Committee announced the
award of Badges of Merit to the following, congratulations to those individuals who have received this well-deserved
recognition for their service to the Association:
Name
Mr Peter Bain
Mr Alan Bulmer
Mr Ray Lambert
Mr Alan Marks
Mr David Ormsby
Mrs Sue Simm

Branch
Minley Branch
Birkenhead branch
Lowestoft & District
Peterborough Branch
Junior Leaders Regt RE Branch
Cambridge Branch

Group
Central Southern Group
North West Group
East Anglia Group
East Anglia Group
South East Group
East Anglia Group
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2.9 Membership and Recruitment
In 2017 membership grew with 570 new life members joining an increase of 25% over the previous year, the growth was
particularly strong among the National branches. What is clear is that where branches actively recruit they do achieve
positive results and this should be encouraged across all the Groups.
The trend is continuing in 2018 with recruitment continuing at a strong level in local and national branches.

Total new Life Members
enrolled (all Branches)
Airborne Engr Branch
(new members)
Bomb Disposal Branch
(new members)
Cdo Engr Branch
(new members)

2017
570

2016
422

2015
528

2014
581

2013
442

92

55

1

8

10

68

14

73

50

57

50

20

21

31

24

2.10 Benevolence Report
2.5 The core activity of the REA is the effective delivery of benevolence and welfare assistance in line with the objects of
our Association.
1.
Trends 2017. For the period 1 Jan – 31 Dec 2017 the number of benevolence cases submitted to the
Association by SSAFA, The Royal British Legion and other organisations was 545, this is 20 cases fewer than the
same period in 2016. Of these 545 cases, 388 were submitted by SSAFA and 128 by TRBL; these figures are
comparable to the same period in 2016.
2.
Individual Benevolence Cases Considered during 2017 – 2014 (Excludes Weekly Allowances and Christmas
Grants)

Category
Disabled & Illness
Aged
Widows
Unemployed
Miscellaneous
Grants not made
Totals

2017
163
32
51
119
129
51
545

2016
174
53
55
107
136
40
565

2015
175
71
86
118
149
51
650

2014
202
63
78
137
171
68
719
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Regular – Reserve Case
Comparisons

2017

2016

2015

2014

Regular Cases
Reservist Cases
Regular Grants
Reservist Grants

450
44
£255,169
£16,614

540
27
£260,925
£10,145

605
45
£282,412
£20,318

666
53
£287,855
£18,217

3.
Cost of Benevolence Cases Jan to Dec 2017. The unaudited amount spent on benevolence cases for the
period 1 Jan – 31 December was £271,783. This is comparable to the same period in 2016.
4.
Benevolence Committee meetings. In 2016 the Controller’s delegated powers increased from £500 to
£1,000. Since that increase the REA Benevolence Committee sits quarterly rather than monthly. Meetings are
now held in March, June, September and December. Cases requiring financial assistance greater than £1,000
(Controllers financial threshold) are referred to the REA Benevolence Committee. Cases of an urgent nature
that exceed the Controller’s delegated powers are considered out-of-committee in consultation with the
Chairman of the Benevolence Committee and the Hon Treasurer REA. There is no financial limit on grants that
the Committee can authorise for benevolence. The Committee also deals with applications for weekly
allowances. Cases, having been in front of the Committee, are dealt with within a week of the Committee
decision.
5.
Grants to Charities. At the last meeting of Council, the trustees agreed that with effect from 2018, the
grant to ABF would be increased from £40k to £50k; the grant to SSAFA would be increased from £15k to £20k.
2.1 Example Benevolence Cases 2018
Example 1
SSgt B is a former SSgt in the Royal Engineers who had been working in Mine Clearance in Cambodia for the past 17
years, he was struck down with meningitis and found and hospitalised in Phnom Pen. Unable to communicate his family
contacted the REA through the REA Commando Branch. Immediately the REA contacted all of the relevant authorities
and began to put in place a plan to medivac SSgt B. Liaising with the Hospital, FCO, Mine Action Group and the Royal
British Legion resulted in SSgt B being repatriated for treatment in Edinburgh. Through the efforts of the family, an
amazing fund raising contribution by RE Commando Branch and the coordinated work of REA, TRBL and ABF we were
able to ensure all needs were met REA authorized a grant of £2,282.50 towards the support of medical repatriation. ABF
granted £2,282.50 towards medical repatriation and the TRBL granted £4,565 towards medical repatriation.
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Example 2
Cpl ‘M’ age 32

Service in Royal Engineers since 2003 – still serving
Family:

Wife 32. 2 children, both home

Savings: Nil shown
Debts: total amount £7,500. Outstanding and on-going.
Cpl ‘M’s service has been confirmed with operational theatres shown as Afghanistan and Northern Ireland. Mrs ‘M’s
employment is shown as a Personal Shopper Feb 2018 – current.
Cpl and Mrs ‘M’ married on 17.11.2007. They have been living in their owner occupied house for the past two years.
Their son has been diagnosed with a severe form of Autism. Cpl and Mrs ‘M’ are in good health.
Cpl and Mrs ‘M’s son currently attends a special needs school. To ensure their son has a stable base they bought their
present house as he dislikes any change to his routine or location and suffers with high anxiety. At school he receives
both Occupational Therapy and Physiotherapy. He is able to mobilise independently but walks on his tip toes. His
balance is affected by this and he has many falls as a result. He is able to transfer independently although his parents
assist him to get in and out of the bath. He has sensory needs and benefits from sensory stimulation. He has very poor
safety awareness and needs to be supervised at all times. Their stairs are straight but there are no handrails along the
bottom section. The left side is open at the bottom and there is a high risk of their son falling. An Occupational
Therapist has recommended a bannister on the left side and an additional rail on the right is fitted to improve his
independence, safety and reduce the risk of falls. Their son was provided with a Lay-Z-Spa (sensory spa) from a charity
two years ago. Due to his sensory needs, he finds water, bubbles, massage sensation, lights and sounds to be very
therapeutic. However, he has been unable to use it as there is no suitable electricity supply to the back garden. Cpl ‘M’
is building a platform base for the spa but will require assistance to arrange the electrics for this. Cpl and Mrs ‘M’ are
unable to open the windows in any of the upstairs rooms as their son cannot recognise danger and would be at risk of
climbing out and falling. As a result, all windows are locked closed. An Occupational Therapist has recommended
opening restrictors are fitted on all upstairs windows to enable ventilation into the rooms in a safe manner whilst
preventing their son from climbing out. The locks on the sliding patio doors from the house leading out to the garden
are broken. Cpl and Mrs ‘M’ are concerned that their son is able to open these doors and go out to the garden
unsupervised. The doors are very old, draughty and the seals are blown. The family would benefit from replacing these
doors with regards to thermal efficiency and overall security and safety. The Occupational Therapist has recommended
the provision of additional rails on the stairs, an electricity supply for the Lay-Z-Spa, restrictors on the upstairs windows
and replacement patio doors (lockable) would meet their son’s needs. The recommendations that the Occupational
Therapist has made would not be funded by a Disabled Facilities Grant (DFG). A DFG would normally deal with larger
adaptations to a property.
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SSAFA are requesting assistance towards an OT report costing £145, bannisters for the stairs costing £425, electric
supply for the Lay-Z-Spa costing £1,800, replacement patio doors costing £2,865 and restrictors for all upstairs windows
costing £180, total amount £5,415. TRBL has granted £1,800 towards the case. SSAFA have also requested ABF is
approached for further assistance. Would the Committee consider authorising a grant towards the OT report,
bannisters for the stairs, electric supply for the Lay-Z-Spa, replacement patio doors and restrictors for all upstairs
windows costing £3,615, after TRBL’s grant is deducted and authorise an approach to the ABF for further assistance?
SSAFA requested assistance towards an OT report costing £145, bannisters for the stairs costing £425, electric supply for
the Lay-Z-Spa costing £1,800, replacement patio doors costing £2,865 and restrictors for all upstairs windows costing
£180, total amount £5,415.
TRBL has granted £1,800 towards the case.
The REA Committee authorised a grant of £1,800 & also authorised an approach to the ABF.
Example 3
Lt Col G L (new case
Age

61 Service in Royal Engineers 16.08.1972 – 13.08.2010

Family:

Wife. 1 son, 3 daughters, all away

Mr L service has been confirmed with operational theatres shown as South Atlantic, Northern Ireland, Iraq and
Sierra Leone. His civilian employment is shown as a Consultant for Intertech Scandinavia 2010 – 2017 and a selfemployed campsite owner 2010 – to date. Mrs L employment is shown as a self-employed campsite owner 2010
– to date.
Mr and Mrs L married on 31.10.1981. They have been living in their owner occupied house for the past eight
years. Mr L recently had his left leg amputated and his right leg operated on following a blood clot.
Mr L is wheelchair bound and relies heavily on his wife for assistance. He also suffers with muscular problems in
his shoulder. After having his leg amputated he had complications with the wound healing and swelling. Mr L is
unable to access the second floor in his home and therefore they have been currently living in a small lodge
building on their campsite which is on one level. Normally this lodge would be used for the business. At present
there is not any income from the campsite they own as it is seasonal. Their home is situated on the campsite,
which they own and was purchased using loans from the bank and family/friends. He uses a wheelchair to
mobilise indoors. He has no means of travelling independently around the campsite as the grass and earth is
uneven. An Occupational Therapist has recommended assistance towards a profiling bed, bathroom adaptation
and a stairlift. This would enable him to access their home independently, in particular the upstairs so he can
wash and sleep comfortably.
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TRBL are requesting assistance towards a profiling bed costing £3,002.15, a stairlift costing £7,327.56 and
bathroom adaptations costing £9,159.45. TRBL have requested assistance from the Officers Association. TRBL
have also requested that ABF is approached for further assistance. Would the Committee consider authorising a
grant towards a profiling bed costing £3,002.15, a stairlift costing £7,327.56 and bathroom adaptations costing
£9,159.45, total amount £19,489.16 and also authorise an approach to ABF for further assistance?
TRBL requested assistance towards a profiling bed costing £3,002.15, a stairlift costing £7,327.56 and bathroom
adaptations costing £9,159.45.
The Chairman authorised a grant of £5,000 towards a stairlift, a profiling bed and bathroom adaptations. An
approach to ABF for further assistance was also authorised and after due consideration ABF authorised a grant of
£2,800 towards a stairlift, a profiling bed and bathroom adaptations. The Officers Association granted £3,300 and
St. James Branch fund granted £500. TRBL granted the remaining funds of £7,889 towards the case. All needs
were met.
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2.11 REA Welfare Grant Update. 2017/18
A total of 45 submissions were considered. With the exception of REAWF-016 where the bid is still being refined, the
following bids were considered and approved:

REAWF-001

39 ER Campervan

£38,529.00

Approved

£38,529.00

REAWF-002

Corps Cricket Practice Nets

£40,000.00

Approved

£41,700.00

REAWF-003

Carver Bks Sports Village

£195,000.00

Approved

£195,478.00

REAWF-007

1 RSME Cpls Club Furniture

£4,400.00

Approved

£4,416.00

REAWF-009

39 Engr Regt 2nd Campervan

£40,670.00

Approved

£40,670.00

REAWF-010

299 Para Sqn RE Drill Hall

£3,800.00

Approved

£3,800.00

REAWF-011

3 RSME Regt Cpls Club Furniture

£4,150.00

Approved

£4,150.00

REAWF-012

3 RSME Regt Minibus

£27,171.00

Approved

£27,171.00

REAWF-015

23 ER RVS Lounge Furnishings

£5,853.00

Approved

£4,684.00

REAWF-016

32 ER Marne Pavilion

£270,000.00

Approved

£270,000.00

REAWF-017

1 RSME Regt Minibus

£19,519.00

Approved

£19,519.00

REAWF-021

RSMS Welfare Equip

£712.00

Approved

£712.00

REAWF-022

1 RSME Regt Soldiers Space Eqpt

£10,700.00

Approved

£9,457.00

REAWF-023

3 RSME Regt Cpls Club Garden Shed

£846.00

Approved

£846.00

REAWF-024

3 RSME Regt Cpls Club Ents Equip

£4,032.00

Approved

£4,032.00

REAWF-025

3 RSME Regt Clay Target Club

£11,993.00

Approved

£11,993.00

REAWF-027

3 RSME Regt Golf Nets

£2,568.00

Approved

£2,568.00
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REAWF-029

23 Para ER Welfare Minibus

£36,272.00

Approved

£35,991.00

REAWF-033

32 ER Campervan

£40,000.00

Approved

£40,000.00

REAWF-035

21 ER Campervan

£42,195.00

Approved

£42,195.00

REAWF-036

42 ER JNCO Club

£43,007.00

Approved

£43,007.00

REAWF-044

71 Engr Regt Minibus

£19,519.00

Approved

£19,519.00

REAWF-045

REA Chesterfield Branch Gazebo

£1,066.00

Approved

£1,066.00

Total

£861,503.00

The grant for 2017/18 enabled many units, groups and branches to share in the benefits derived from the projects
supported.
2.12 2018/2019 Welfare Grant
It was decided in 2018 that the REA Welfare Grant should continue for the next three years with £250,000 being made
available for Welfare applications each year. This years has been launched and distributed to Units, branches, promoted
on our Facebook and Twitter pages and is available on the REA website. It is an opportunity for Branches and Units to
bid for funding for items that may otherwise have been out of their reach and will improve the welfare of groups or
individuals.
2. 13 REA Events
There were three official REA supported events this year in Chilwell, Minley and Chatham, attendance was down on the
previous years, although all the events were enjoyed by all who attended and those who worked so hard to make them
a success, additionally there was the Gibraltar Weekend which is organized by the Gibraltar branch and had attendance
of 172 members and proved to be an extremely popular and well attended weekend.
2.13.1 Chilwell Weekend 2018 (CW18) 29 June to 01 Jul 2018
This year’s Chilwell Veterans weekend was an overwhelming success which reflected the effort put in by the whole team
at Chilwell who worked tirelessly throughout the weekend, and produced an entertaining, enjoyable and highly sociable
event that involved all ranks, veterans and families. Although this year REA numbers were down as a result of the
weekend coinciding with may local Armed Forces Day and WW1 commemoration events it did not dampen the
enthusiasm of those who participated throughout the weekend. There were 67 REA members in attendance, who
enjoyed an excellent Games night hosted by the WO and Sgts mess, featuring teams from the Cpls Mess, REA branches,
WO and Sgts mess and Officers Mess. The Saturday featured the freedom parade through the Town of Kimberley as
soldiers and veterans from 170 (Infrastructure Support) Engineer Group march through the town centre. Soldiers from
the Group, based at Chetwynd Barracks in Chilwell marched through the town to exercise their Freedom of Entry to the
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Borough, along with veterans from the Royal Engineers Association with the RE Reserve Band. Residents took to the
streets and gave a rousing welcome during the parade. Following the parade, a service to commemorate the end of the
First World War took place in Hall Om Wong Park.

Further events on the Saturday included a presentation on the History of Chetwynd Barracks, Well Drilling and the Inglis
Bridge as well as the Standard Bearers competition.
In the evening the formal regimental dinner hosted by the WO and Sgts Mess and attended by Comd 170 Gp Col Quaite
The Sherriff of Nottingham, Cllr Catherine Arnold, Anna Sourby MP and the Mayor of Broxtowe Cllr Dereck Burnett was
enjoyed by REA Veterans, members of the WO and Sgts Mess, Officers Mess and Cpls Mess.
The budget of £8,500 with an additional £1,675 income generated from a £25 personal contribution (Total
£10,175). This covered the cost of all the weekend expenses including transport, Photos for all, pin badges, engraved
slate coaster, transport, food 2 x nights, wine at the meal and port.
The weekend was a great success, thanks to the efforts of all at Chilwell involved in putting together the event.
2.13.2 REA MINLEY WEEKEND 2018
The Royal Engineers Association (REA) Minley Weekend 2018 took place over the dates 27 – 29 Jul 18. The weekend is
an annual reunion for all branches of the REA from across the UK. The main aim of the weekend is to promote the REA
by maintaining a direct link with REA Veterans and serving members of the Corps. Additionally, it also provides the
opportunity for veterans to see how current engineer equipment and capabilities are used in today’s modern warfare
and engineering tasks. There were 118 members in attendance who enjoyed a lively mix of formal informal events
including a shooting competition, Remembrance Service, Curry Lunch and evening functions.
A total of £7500.00 was allocated by HQ REA to offset the cost of the REA Minley Weekend. This was used in conjunction
with REA member’s contributions of £30 per head and £630 from the raffle ticket sales. The total budget for the REA
weekend was £11,891.00. This was sufficient to cover the cost of the weekend, PS feeding and ESS staff overtime.
The event proved to be hugely successful. It was thoroughly enjoyed by both REA members and Permanent Staff alike. It
offered many events centralising the main events around the sports pitches for the families’ day and evening functions
within the WOs’ and SSgts’ mess. This allowed better integration with the REA members who enjoyed meeting up with old
comrades as well as meeting permanent staff in the mess and at the families’ day.
Thanks go to all at 3 RSME who worked so hard to deliver an excellent weekend.
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Corps Memorial and Veterans Weekend 2018

The Corps Memorial and Veterans weekend was attended by 120 REA members who enjoyed a packed weekend, which
included an informal function hosted by the WO’s and Sgts Mess on the Friday night featuring live music and raffle run
by the Medway Branch. The Saturday saw the Dove Cup Darts competition, the Presentation of the Inglis bridge to the
RE Museum by the Doncaster Branch, the National Standard Bearers Competition won for the third time in a row by Rick
Tootle and an excellent formal Regimental Dinner hosted by the WO and Sgts Mess on the Saturday night.
The Sunday featured two parades with the dedication of new plaques on the Kitchener Obelisk commemorating those
who fought in post WW 2 conflicts followed by the Service in Rochester Cathedral and then the Freedom Parade along
the High Street.
The weekend was thoroughly enjoyed by all who attended and thanks goes to 1 RSME for the considerable effort taken
to produce such a successful event.
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3.0 Honorary Treasurer’s Report

The 2017 Budget was authorised by Council with an income of £820,631 and an overall deficit of £961,844. The year
closed on 31st December 2017 with a deficit of £693,235. The principal factor for this deficit was the payment of the
successful bids against the £1M Welfare Grant initiative. Overall, income exceeded budget by £57.6k (due to generous
legacies amounting £72k and investment dividends exceeding forecast by £29.1k) and expenditure was under-budget by
£211k as the total £1M Welfare Grant Fund was not all disbursed in-year.
1. The budget for the current accounting year, which started on 1st January 2018, had an authorised income of
£837,071 and an overall deficit of £2,397. This deficit arose from the £30k Transformation grant to the RE
Museum1.
2. Next year’s budget (2019) has been approved by Council with an income of £857,750 and an overall deficit of
£295,254. This forecast deficit is the result of the latest £250k Welfare Grant scheme and the RE Museum £30k
grant referred to above and in note 1 below.
3. For convenience a copy of the Budget Plan 2019-2023 is attached together with an updated FOO for 2018.
4. Members will recall that a Welfare Grant of £1M was allocated from Capital Reserves for the year 2017. A number
of bids were received from units and Branches and financial support was provided for a wide variety of projects
designed to improve soldiers’ welfare and to enhance Esprit de Corps – a specific objective of the REA.
Disappointingly a number of bids were presented late, or incomplete or insufficiently well-constructed to provide a
convincing case so some bids were refused. By the end of the year (2017) only £264k had been spent though a
further £303k remained committed for worthy projects which required more time for comprehensive design,
costing etc. The time limit for the funds draw-down for a major commitment of £270k to support a sports pavilion
project at 32 Engineer Regiment has been extended to 31st December 2018 to allow time for the unit to compete
detailed planning and design. If this sum is drawn down then the total spend from the £1M Welfare Grant allowed
will amount to £863,503. Whilst this falls short of the amount originally set aside from Reserve Funds, it still
represents a significant contribution from the REA to serving soldiers and Branches in pursuit of the Association’s
objectives: a praiseworthy achievement which reflects well upon all REA members.
5. Last year your Finance Committee promised to review the Welfare Grant initiative, the principal of having it, how it
had been managed and how it had been disbursed. This review has been completed and Council has authorised
the results. In brief, these are that this is a good way of allocating REA funds to support worthy initiatives in units
and Branches and that it should be repeated. Beginning in FY 2019 a sum of £250k will be set aside from REA
Reserves for the benefit of units and Branches who care to bid for support for worthwhile projects which are
aimed at having a significant benefit for the welfare/morale of their members and which will fulfil the Association’s
commitment to enhancing Esprit de Corps for serving and retired Royal Engineers. The ‘Rules’ for the management
of the Welfare Grant have been circulated separately by the Controller. The results of bids will be decided by the
end of June 2019 and all grants must be drawn-down before the end of FY 2019 (31st December 2019). It is hoped

1

This payment was not required and has now been included in the 2019 budget.
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that the principal of the Welfare Grant will be continued into subsequent Financial Years but this will be regularly
reviewed by the Finance Committee in order to ensure that such a commitment remains viable within the level of
Funds available.
6. On the subject of the Capital Reserve available to the REA, after careful consideration of likely future
commitments, Council has approved the reduction of this Reserve from its current level of, approximately, £11M
to, approximately, £9M over the course of the next 5 years. This level should allow the REA to continue to meet
benevolence and other commitments into the foreseeable future but, naturally, your Finance Committee will
continuously monitor the level of demand in order to maintain a sufficiently prudent level of Reserve to continue
to match commitments.
7. Members will recall that REVETT was allocated £30k per year over three years to assist with the expansion of
Civilian-recognised qualifications to serving members of the Corps. The final instalment is due to be paid in 2019
and, to date, no further request for assistance has been received.
8. REA capital is invested in the Armed Forces Common Investment Fund (AFCIF). At 1st August this year the capital
value (including the Kitchener Scholarship Fund) was £11.7M compared to £11.4M in 2017 and £10.4M in 2016.
The REA did not invest any further capital into AFCIF during 2017.

9. As ever, Benevolence remains a key part of REA expenditure. In 2017 £271,333 was spent, overall, in support of
Benevolence against a budget of £300k. At 1st August 2018 a total of £200,663 had been disbursed against the
2018 budget of £300k and the estimated final figure for Benevolence in 2018 is expected to run close to the
budget set.
10. The pattern of fewer requests for Benevolence support continues its downward trend. However, individual
requests are rising in value when compared with recent years. This is a reflection of price increases driven by
inflation and, in many cases, of the complexities of the needs of some individuals: people are simply living longer
and needing progressively more support. To match modern needs more closely Council has approved increases to
the Weekly Allowances that are paid to recipient ex-Royal Engineers and/or dependants aged over 70 years. To
date these were set at £17 p.w. for those in care homes and £20 p.w. for those in their own accommodation. With
effect 1st January 2019 these will be increased, respectively, to £50 and £42.50: an increase of 150% in each case.
Given the number of people likely to be in receipt of these allowances in 2019 (currently 52 and 10 respectively) it
is estimated that some £181.5k will be expended to cover these increases (c.f. £73k in 2018). The amount spent on
individual benevolence (excluding weekly allowances, Christmas grants and other charitable donations) for the
period 1 Jan – 31 Aug 2018 was £200,663.00 which is a 26% increase, overall, on the same period in 2017
(£159,146.00).
11. The new Chief Royal Engineer has given his support to a new initiative, an Annual Royal Engineer Awards Dinner.
The aim of this is to enhance Esprit de Corps within the Sapper family by formal recognition of individual
achievement during the year and, importantly, to cultivate relationships with partners from the spheres of
Industry, Commerce and Academia to the benefit of the Corps family. A range of financial sponsors is being sought
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by the Corps Colonel for this initiative and, on your behalf; Council has approved the insertion of £6k into the REA
annual budget to fund the provision of the planned 13 awards.
12. Once again, BlackRock, our portfolio manager, has continued to achieve encouragingly successful results despite
the continuing uncertainties of the Market overall. The dividends in 2017 totalled £419.1k by comparison with
£399k in 2016. During the period 1 January to 31 December 2017, the performance of distribution units invested
in AFCIF was +13.4% after fees and expenses.
Colonel (Retd) Chris Davies MBE
REA Honorary Treasurer

Charity numbers: 258322 and SC041832
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Trustee’s Report
For the year ending 31 December 2017
The Trustees (“Council”) present their annual report and the audited financial statements for the year ended 31
December 2017. The financial statements have been prepared in accordance with the accounting policies set out at note
1 to the accounts and comply with the charity’s trust deed, the Charities Act 2011 and the Charities SORP FRS 102.
Trustees consider that in preparing these financial statements they have taken into account all information that could
reasonably be expected to be available (including levels of reserves held). Therefore, the going concern basis of
accounting is deemed appropriate and there are no material uncertainties.
Constitution
The Royal Engineers Association (“the Association” or “REA”) is established under authority of a Deed of Declaration of
Trust dated 19 November 1968 and Supplemental Deed dated 1 December 1974 as varied by a scheme of the
Commissioners dated 11 August 1997, and supplemented by the Rules of the Royal Engineers Association 2009,
hereafter referred to as ‘The Deed’.
Restrictions on Funds
The Deed describes two Funds, A and B, which are restricted for the benevolence respectively of commissioned and of
warrant officer and other rank members and past members of the Corps of Royal Engineers, together with their
dependents. Both the A and B Funds were reduced to zero in 2015 and will not be re-used unless a specific grant is made
in support of commissioned officers or other rank members of the Corps. A further restricted fund, the Gabriel Fund,
was established during 1997, following receipt of a legacy from the estate of the late Colonel R C Gabriel (see note 24 to
the financial statements). The General Fund is not restricted. A further restricted fund, The Kitchener Scholarship, which
was the subject to an administrative transfer on 31 December 2008, was accepted by the REA Trustees from The
Institution of Royal Engineers at their meeting in May 2009 and is now administered through the REA Benevolence
committee.
OBJECTS AND ACTIVITIES
Objects of the Association, as set out in the Deed, are:
(1) To promote the efficiency of the Corps in all or any of the following ways:
(a) by fostering Esprit de Corps and a spirit of comradeship amongst serving and former
members of the Corps;
(b) to provide financial and other assistance to serving and former members of the Corps, their spouses, widows,
widowers and dependants who are in need;
(c) To make grants to the Army Benevolent Fund the Soldiers Charity and to such other
Charities as the Council think fit which further the objectives of the Association.
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Volunteers
REA branches are autonomous and are run democratically in accordance with the REA Rules 2009 by members who take
on the stewardship and running of the branch voluntarily. The membership side of the Association would not exist
without these dedicated REA volunteer members.
ACHIEVEMENTS AND PERFORMANCE
The charity set out to ensure that grants are made in a speedy, efficient and cost effective way. This was achieved, and
grants, periodical allowances and Christmas benevolence gifts were made to 764 recipients, from whom many letters of
appreciation have been received. The total number of benevolence cases considered in 2017 was 4% less than the
previous year.
Trustee’s Report (continued)
For the year ending 31 December 2017
Grants Considered 2013 to 2017
Year
Disabled &
Illness
Old age
Widows
Unemployed
Miscellaneous
No grant
made
Totals

2017
163

2016
174

2015
175

2014
202

2013
185

32
51
119
129
51

53
55
107
136
40

71
86
118
149
51

63
78
137
171
68

52
110
152
187
51

545

565

650

719

737

Other Grants
The RE Continuous Personal Development (RE CPD) Team is the operating arm of the RE Vocational Education & Training
Trust (REVETT). In 2016 the CEO of REVETT requested support for the expansion of the current portfolio of (civilianrecognised) qualifications available to serving members of the Corps. An annual grant of £30K per year for 3 years (wef
2017) was approved. A report from REVETT indicates that the money is being used to provision the mapping of military
courses to the most appropriate civilian qualifications. Again, this expenditure is positive evidence that the REA is
providing valuable support for the serving soldiers in ensuring that their military qualifications will be readily
transferable to the civilian world into the future: a convincing demonstration of the REA’s commitment to enhancing
Esprit de Corps. REVETT has only spent half of the sum (£30K) allocated for 2017 but has indicated that the remainder
could usefully be used in 2018, in addition to the sum already set aside for that year. The Finance Committee agreed to a
carry-forward of the 2017 under-spend into 2018 without prejudice to the £30k already allocated for 2018.
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A Welfare Grant of £1M was allocated from Capital Reserves for the year 2017. This was to enhance Esprit de Corps – a
specific objective of the REA - by providing the opportunity for Units and Branches to bid for support in funding projects
or activities which had no – or incomplete – support from other resources. The overall result both in ‘PR’ for the REA and
benefit for recipients was most encouraging. Notable examples were: two recreational vehicles for 39 Engineer
Regiment in its isolated location and support for an ambitious sports complex project at Wimbish. It has been
disappointing that more bids were not received and that, therefore, the full amount allocated will fall short of being
spent. However, the initiative was without precedent and there was, perhaps, a reticence on the part of many units and
Branches to consider how they might benefit from the grant. Some uncertainty over future unit moves under the
Army’s revised Estate Plan is probably a factor that discouraged units from submitting a bid. It is not intended that the
under-spend should be carried forward or that a similar allocation from REA reserve of capital should be made available
again in 2018. A little time is needed to assess the marketing, management and results of this initiative before deciding
whether – and how - it should be repeated in future. The Finance Committee will conduct a review in early 2018 and
expects to be in a position to make recommendations to Council by its September meeting in 2018.
Delivery – Benevolence
• Benevolence to those in need is considered of paramount importance. Applications for benevolence assistance are
dealt with within two or three days after checks on service records and establishing financial need. All applications
received from the Sapper family are considered sympathetically, the vast majority of applicants receive financial
assistance.
• There will be many eligible persons in need of assistance of whom the Association is unsighted. The Chairman
intends to commission a study to investigate how the Association might better reach those in need of benevolence
but, as yet, unidentifiable within current system procedures. Due to limited resource in 2017 this has still to be
completed.
• Cases requiring financial assistance greater than £1,000 (Controllers financial threshold increased from £500 in
2016) are referred to the REA Benevolence Committee that, since the increase in the Controller’s delegated powers, sits
quarterly rather than monthly. Cases of an urgent nature that exceed the Controller’s delegated powers are considered
out-of-committee in consultation with the Chairman of the Benevolence Committee and the Hon Treasurer REA. There is
no financial limit on grants that the Committee can authorise for benevolence. The Committee also deals with
applications for weekly allowances. Cases, having been in front of the Committee, are despatched within a week of the
Committee decision.
•

Regular weekly allowances were made to about 65 applicants and, where there is a need to assist
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Trustee’s Report (continued)
For the year ending 31 December 2017
financially with nursing home fees, some have further assistance from the Army Benevolent Fund The Soldiers’ Charity.
• 1,331 Christmas cards and some 270 monetary gifts were sent out in November to those in elderly people homes,
in hospitals or homes for the mentally infirm, to those who are in receipt of weekly allowances and those being treated
through Combat Stress.
• A grant of £40,000 (2016 - £40,000) was made to ABF for the work they do on behalf of the wider
benevolence systems.

Services’

•

A grant of £15,000 (2016 - £15,000) was made to SSAFA Forces Help.

•

A grant of £5,000 (2016 - £5,000) was made to Combat Stress, The Ex Services Mental Welfare Society.

•

A grant of £5,000 (2016 - £5,000) was made to BLESMA.

•

A further grant of £3,000 was made to ABF The Soldiers’ Charity.

ABF The Soldiers’ Charity
The Trustees are most appreciative of the financial support provided by the ABF The Soldiers’ Charity towards the cost of
welfare grants to serving and former members of the Corps and their dependants. In this financial year, The Soldiers’
Charity has supported 130 serving and retired Sapper cases with grants of £125,733.23.
Delivery – Membership
• Applications for Membership are handled on the day of receipt with a service record check and issuing of a
membership card.
•

Meetings and reunions are held at numerous locations under arrangements of Groups and Branches.

• The REA Recruiting Committee sits when needed to consider the wider marketing of the Association and Public
Relation issues and initiatives.
•

Command courses held at both Minley and Chatham are addressed to inform them of the activities of the REA.

Assistance
The Association acknowledges with gratitude the assistance provided by the caseworkers of SSAFA, TRBL and REA
branches for their contribution to the benevolence system.
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Fundraising activities
In 2002 the Trustees considered whether fund raising activities should be undertaken and, other than an information
campaign to the serving officers and soldiers of the merits of the Days’ Pay Scheme, the Trustees decided that no further
fund raising activity should be undertaken. There has been no change to this decision.
REA Branch Accounts
In March 2004 Trustees were informed by their auditor that SORP 2000 required them to include the income,
expenditure, assets and liabilities of those REA Branches that did not have separate legal status in their annual charity
account, if material. Subsequent legal advice confirmed that the current REA Branches do not have separate legal status
and that the extant Rules of the REA did not require Branches to furnish this information to HQ REA. Trustees have
changed the Rules of the REA and directed REA Branches to provide this financial information to HQ REA by 31 January
each year. The funds associated with these branches are designated.
Activities in Scotland
The Association has nine active branches in Scotland under the control of the Scotland & Northern Ireland Group
Headquarters based at Leuchars, Fife. Because of this presence in Scotland the Association is registered with the Scottish
Charity Regulator. As with the remaining UK and overseas branches, those branches based in Scotland do not carry out
fundraising, but aim to promote and support the Corps in accordance with the Objects of the Association.
2017 FINANCIAL REVIEW
Serving RE officers, warrant officers and soldiers subscribe to the Royal Engineers Central Charitable Trust under the
Army’s ‘Days Pay Scheme’. After the Institution of Royal Engineers has received a set percentage of officer and soldier
subscriptions the Association receives 50% of the monies received from the Days Pay
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Trustee’s Report (continued)
For the year ending 31 December 2017
Scheme. Any shortfall of income compared to expenditure comes from investment income. Donations and legacies that
are retained are available for investment towards future benevolence.
Summary
Net income before other recognised gains and losses was £298,954 (2016 – net income £1,040,332). The Charity did not
authorise any further funds for investment in 2017.
Balance Sheet
The accumulated funds increased by £298,954 to £12,638,149 (2016 increased by £1,040,332 to £12,339,195).
Notes to the Statement of Financial Activities and Balance Sheet provide supplementary information against each
funding activity.
Expenditure on benevolence grants to individuals increased by £10,534 from £240,823 in 2016 to £251,357.
Christmas grants increased by £384 to £19,040 in 2017 and weekly allowances decreased from £78,464 in 2016 to
£72,157 in 2017.
Investment house
In June 2002 the Trustees accepted a recommendation made by the Royal Engineers Investment Committee to leave
Schroders Investment Managers and join the Army Common Investment Fund (ACIF), which was launched on 2
September 2002 and is managed by BlackRock Investment Managers. The ACIF was established to provide Armed Forces
charities with a professional investment management and administration service. The Fund has an independent
Advisory Board, comprising representatives of participating charities and senior city business executives appointed by
the Army Board. During 2007 the ACIF changed its name to the Armed Forces Common Investment Fund (“AFCIF”).
Investment policy
The independent Advisory Board set the investment policy for the ACIF. This was reviewed by the Royal Engineers
Investment Committee in May 2002 and subsequently approved by Trustees in June 2002. In 2011 the Advisory Board
conducted a strategic review and examined: investment performance, portfolio construction and the benchmark.
Trustees considered and supported the new investment recommendations on 7 December 2011. The Objective of the
Fund is unchanged and seeks to achieve real growth in capital and income over the long term by investment
predominately in equities.
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Investment performance
Investments delivered dividends of £419,074 in 2017 (2016 £399,648). During the period 1 January to 31 December
2016, the performance of the distribution units in the Fund was +13.4% (2016 +12.7%) after fees and expenses. Since
launch the fund has produced a return of +252.7%, +5.9% (2016 - +211.1%, +2.9%) ahead of its investment benchmark.
Risk statement
The risks to which the Charity are exposed are reviewed by the REA Management Committee at each of its meetings.
The basis of the review is a Risk Management Matrix that identifies and defines the risk, its impact and likelihood, and
those mitigation measures the Trustees feel need to be applied. The Risk Management Matrix was reviewed at the July
Management Committee meeting in 2017 and members were content that systems have been established to mitigate
those risks identified.
Key Risk
The key risk identified (from the REA risk register) to which the charity could be exposed - assessed as ‘Medium’
likelihood with ‘High’ impact – is the ‘loss of key staff’. Mitigation actions that have been identified are: succession
planning and documentation of systems, processes and plans. This risk was confirmed and now appears on the Chief
Royal Engineer’s Committee overarching risk register.
Trustee’s Report (continued)
For the year ending 31 December 2017
Reserves
The account posts net expenditure of £655,761 (2016 – net income £210,507) before realised and unrealised gains.
Gains on investments amounted to £954,715 (2016 - gains of £829,825) giving a positive net movement in funds of
£298,954 (2016 - £1,040,332). It is the Trustees policy to withdraw capital from the Designated and Restricted Fund’s
investment portfolios in order to maximise grant making. The Trustees are also prepared to draw on the capital of the
Unrestricted General fund when necessary. The general fund acts as a reserve to meet both projected needs and the
demands for the ‘unexpected’. This latter contingency, however difficult to assess, must feature, as a matter of
prudence, in the central charitable fund supporting army benevolence. It is the intention of the Trustees to maintain
free reserves amounting to a minimum of 15 years’ operating costs (essentially benevolence payments and staffing
costs). This is intended to provide adequate security against market volatility, and future risks to both income and
expenditure whilst maintaining long-term benevolence support to the Corps’ beneficiaries. Current unrestricted reserves
are £11,986,245 (2016 – £11,749,710) which Trustees consider is consistent with this policy.
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Public Benefit
The REA Trustees have paid due regard to the Charity Commission’s guidance on public benefit in deciding what
activities the charity should undertake. This fund provides public benefit by assisting service personnel to more
effectively perform their role within the Corps of Royal Engineers and assisting those of the wider family of the Corps
(those who have left uniform). Where there is “need” the fund helps those who have fallen on hard times like debt,
family separation, mobility aids for the infirm (such as stair lifts and electric powered scooters and wheelchairs) and
walk-in showers at home where the applicant is unable to use a bath safely. In addition the Fund has helped some of our
serving Sappers where there is a “need”.
PLANS FOR THE FUTURE
The Trustees of the REA have set objectives over the coming years to continue assisting those who have fallen on hard
times and in need of financial assistance. In addition the Trustees will continue to promote the Corps of Royal Engineers
throughout the ranks of the serving (Regular and Reservists), the retired REA membership and through Groups and
Branches. Although the Association has Strategic Objectives, the Chairman is keen to develop these as a plan and show
how we intend to meet them. The Strategic Plan will focus on two aims, one is to maintain the esprit of the Corps from
cradle to grave and the second is to ensure that we have a wide reaching benevolence strategy in place that met the
diverse needs of those eligible. There will be different courses of action and lines of operation that will need pulling
together and the recommendations of the recent Membership Scoping Study will form an important part of the
strategy. The final strategy would be put to Council for their endorsement in due course.
The RE Days Pay Scheme contributions, which constitute the REA’s main source of annual income, are being further
enhanced by the introduction of the RE Reservist Days Pay Scheme although membership of the Reserve scheme has
scope for improvement. Trustees continue to monitor any decrease in subscriptions and the impact this may have on
meeting REA objectives and, if necessary, reconsider their extant policy not to pursue active fundraising.
In February 2017 the post of Controller was disestablished from the Civil Service and became a charity funded post. In
June an Assistant Controller was recruited and subsequently resigned after five months; the post remained vacant until
the end of the year. This had a negative impact on our capacity to review our 5 year annually “refreshed’ strategy.
Now that a certain amount of dust has settled on the rebasing issue we are now better placed to determine how we can
affiliate our Branches with Corps units. This work has started but due to limited resource in 2017 has still to be
completed.
Our consultants have produced a very good REA Membership Scoping Study that provides us with some useful and
innovative recommendations, many of which we will look to implement through the appropriate Association channels.
These include extending the range of National Branches to include popular communities of interest, reviewing the
membership structure as well as the membership offerings and refreshing our internet presence to improve its
functionality and appearance.
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Trustee’s Report (continued)
For the year ending 31 December 2017
The Queens Gurkha Engineers (QGE) is part of the family of the Corps of Royal Engineers. At the same time, Gurkha
Sappers also belong to the Gurkha family. Work is underway to examine how the REA can align better with the Queens
Gurkha Engineers Association (QGEA) so as to improve our support for our fellow Sappers serving in the QGE.
Auditors
Kreston Reeves LLP remain the Trustees choice as Corps auditors.
STRUCTURE, GOVERNANCE AND MANAGEMENT
The REA is governed by the Deeds of Trust dated 19 November 1968 and Supplemental Deed dated 1 December 1974 as
varied by a scheme of the Commissioners dated 11 August 1997, and supplemented by the Rules of the Royal Engineers
Association 2009.
Trustees
The Trustees who served during 2017 are detailed on page 8.
There are three ex officio members of the REA Council (all Senior Serving Officers of the Corps of Royal Engineers), five
nominated members, 3 Retired Officers, 1 Officer of the Reserve Army and the Corps Sergeant Major. An Honorary
Treasurer is appointed and confirmed in his/her appointment each year. In addition there are eleven elected
representatives of each Group of the Association who are initially appointed to serve for a period of 3 years; all are
Trustees. A twelfth group, the HQ and Overseas Group, does not warrant an elected representative; the Corps Colonel,
an ex officio Trustee, represents this Group.
Trustee training and induction is carried out for each new Trustee. Trustees are not paid by the charity for their services
as a Trustee but are reimbursed for expenses incurred during performance of their duties in accordance with the
Trustees agreed policy.
Indemnity
An order from the Charity Commission authorising the Trustees to provide indemnity insurance for themselves out of
the charity funds was issued on 15 September 2001 and has been complied with.
Organisational structure and networks
The Association is directed by its Council, constituted as described in the Deed, and consisting of ex officio,
Nominated and elected members. Its members are the Trustees of the Association’s funds. Council meets as often as is
necessary to fulfil its responsibilities, normally twice a year.
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Certain routine business of a non-financial nature is delegated to the Management Committee, which meets twice a
year. A benevolence committee meets quarterly to consider the more complicated applications for assistance and those
requiring sums beyond the Controller’s authorised powers.
A finance committee deals with particular matters and is responsible to Council.
The REA is divided into 12 geographical Groups throughout the UK and overseas. Each group has a Group Director who is
appointed by the Corps Colonel and, in most cases, the Group Director is the senior serving Royal Engineer officer in the
Group area. Within these Groups are 103 Branches. Of these, 93 Branches are located in towns and cities in the UK and
overseas who normally meet up once a month for camaraderie and Esprit de Corps. The remaining 10 Branches are
National Branches who represent specialist trades/functions with affiliated members throughout the UK and overseas;
they will normally meet up once a year. All Branches are self-financing and have the same objectives as those of the
Association.
The Headquarters or Secretariat of the Association is managed by the Controller who, as Chief Executive, oversees all
activities with particular emphasis on engaging and involving the REA and other veteran organisations in wider Corps
affairs and business development. He is supported by a Deputy Controller who works part time and deals primarily with
Esprit de Corps and benevolence matters. The roles of both the Controller and the Deputy Controller were reviewed
during the year and in order to widen the appeal of the role, the deputising aspect of the Deputy Controller’s role and
the requirement for the incumbent to have served in the Corps was removed from the appointment requirements and
the post re-titled ‘Assistant
Trustee’s Report (continued)
For the year ending 31 December 2017
Controller’; in addition to his own duties, the responsibilities of the Assistant Controller have been taken on by the
Controller at no extra cost to the Association, pending the recruitment of a new incumbent.
HQ REA is established for four other full time administrative and clerical staff. One of the Secretariat staff is established
and paid as a Civil Servant within the Regimental Headquarters of the Royal Engineers. The Assistant Controller and two
full time members of staff are employed solely by the Association.
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Reference and administrative details of the charity, its trustees and advisers
For the year ended 31 December 2017
Trustees ("Council")
Lieutenant General Sir Mark Mans KCB CBE DL President
Major General A S Dickinson CBE

Chairman

Brigadier AS Craig OBE Deputy Chairman
Brigadier MTG Bazeley Commandant RSME Gp
Colonel CM Davies MBE Honorary Treasurer
Colonel DLD Bigger ADC
Colonel M Quare MBE ADC Corps Colonel
Corps Colonel Retired September 2017
Appointed September 2017
Lieutenant Colonel LSI Inge Retired Officer
Lieutenant Colonel MJ Heffer RE TD Army Reserve Officer
WO1 (Corps RSM) C McLennan
WO1 (Corps SM) S Webster Corps RSM
Corps SM

Retired June 2017

Appointed June 2017
Vacant
Mr G Owens

London Group

South East Group
Lieutenant Colonel AJ Bunting Central Southern Group
Major P Gill MBE JP South West Group
Mr A Thomas

South Wales Group

Mr T Mitchley
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Mr B Simm East Anglia Group
East Anglia Group Retired May 2017
Appointed June 2017
WO2 SM Tolley South Midlands Group
Mr R Price
Major P Luscombe North Midlands Group
North Midlands Group Retired Jan 2017
Appointed Jan 2017
Mr E Hargreaves
Mr EC Prosser BEM
Mr JR Bell North West Group
North East Group
Scotland & Northern Ireland Group
Charity registered numbers
258322 and SC041832
Principal office
Regimental Headquarters Royal Engineers
Brompton Barracks
Chatham
Kent
ME4 4UG
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Kent
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Approved by the Trustees
and signed on behalf of the Trustees

Major General A S Dickinson CBE
Chairman

Independent auditor’s report to the Trustees of the Royal Engineers Association
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We have audited the financial statements of Royal Engineers Central Charitable Trust for the year ended 31 December
2017 set out on pages 14 to 29. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities in preparing
their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland
(FRS102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1
April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally Accepted
Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and its trustees, as a body,
for our audit work, for this report, or for the opinion we have formed.

In our opinion the financial statements:

• give a true and fair view of the state of the group's and the parent charity's affairs as at 31 December 2017 and of
the group's incoming resources and application of resources for the year then ended;
•

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

•

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
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We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISA’s (UK) require us to report to
you where:
• the trustee’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a period of at
least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trustee is responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Auditor’s report thereon. Our opinion on the financial
statem4nts does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statement or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
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financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report the fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you
if, in our opinion:
•

the information given in the Trustees' report is inconsistent in any material respect with the financial statements; or

•

sufficient accounting records; or

•

the parent charity financial statements are not in agreement with the accounting records and returns; or

•

we have not received all the information and explanations we require for our audit.

Respective responsibilities of Trustees and auditor

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the preparation of
financial statements which give a true and fair view, and for such internal control as the Trustees determine is necessary
to enable the preparation of the financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISA’s (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditor’s report.

Kreston Reeves LLP

Chartered Accountants
Statutory Auditor
Montague Place
Quayside
Chatham Maritime
Chatham
Kent
ME4 4QU

Date:

Kreston Reeves LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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The Royal Engineers Association
Statement of financial activities
For the year ended 31 December 2017
Unrestricted

Restricted

Total

Total

funds

funds

funds

funds

2017

2017

2017

2016

£

£

£

£

Note
Income and endowments from:
Donations & Legacies

2

606,776

-

606,776

655,620

Other trading activities

8

166,699

-

166,699

146,507

Investment income

9

400,758

19,098

419,856

401,896

Other incoming resources

10

21,022

-

21,022

21,771

1,195,255

19,098

1,214,353

1,225,795

Total income
Expenditure on:
Raising Funds

11

3,972

-

3,972

2,361

Charitable activities

12

1,866,142

-

1,866,142

1,012,926

1,870,114

-

1,870,114

1,015,288

911,394

43,321

954,715

829,825

236,535

62,419

298,954

1,040,332

-

-

-

-

236,535

62,419

298,954

1,040,332

Total funds at 1 January 2017

11,749,710

589,485

12,339,195

11,298,863

Total funds at 31 December 2017

11,986,245

651,904

12,638,149

12,339,195

Total expenditure

Net gains/(losses) on investments

18

Net income/(expenditure)
Transfers between Funds
Net movement in funds for year

22

Reconciliation of funds

All activities relate to continuing operations.
The notes on pages 15 to 26 form part of these financial statements
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The Royal Engineers Association
Balance sheet
As at 31 December 2017

Note

2017
£

£

2016
£

£

Fixed assets
Tangible assets

17

76,872

75,017

Investments

18

11,823,955

10,882,832

11,900,827

10,957,849

Current assets
Debtors

19

Cash at bank and in hand

Creditors: amounts falling due within one year

20

Net current assets
Net assets

153,483

167,217

1,095,428

1,235,358

1,248,911

1,402,575

(511,589)

(21,228)
737,322

1,381,346

12,638,149

12,339,195

Charity Funds
Restricted funds

22

651,904

589,485

Unrestricted funds

22

11,986,245

11,749,710

Total funds

12,638,149

12,339,195

The financial statements were approved by the Trustees on 1st May 2018 and signed on their behalf, by:
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Major General AS Dickinson CBE
Chairman

Colonel CM Davies MBE
Honorary Treasurer

The notes on pages 15 to 26 form part of these financial statements

The Royal Engineers Association

Statement of Cash Flows
For the year ended 31 December 2017

Note

Net cash used in operating activities

27

2017

2016

£

£

(556,145)

142,686

419,856

401,896

(4,523)

(4,779)

Cash flows from investing activities
Interest and dividends
Purchase of tangible fixed assets
Donated tangible fixed assets
Proceeds from sale of investments

-

-

415,333

397,117

Repayment of borrowing

-

-

Cash used in financing activities

-

-

Increase/(decrease) in cash and cash
equivalents in the year

(139,930)

172,508

Cash and cash equivalents at the beginning of the year

1,235,358

1,062,851

Total cash and cash equivalents at the end of the year

1,095,428

1,235,358

Cash provided by (used in) investing activities
Cash flows from financing activities
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

1

Accounting policies

1.1

Basis of preparation of financial statements
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102). - (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

The Royal Engineers Association meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).
1.2

Preparation of the accounts on a going concern basis

The Trustees consider that there are no material uncertainties about the Trust’s ability to continue as a going concern.
1.3

Fund Accounting

General unrestricted funds represent unrestricted income of subscriptions, donations and legacies which is expendable at
the discretion of the Council in the furtherance of the objects of the Association. Such funds may be held in order to finance
both working capital and capital investment.

Designated funds represent amounts which have been put aside out of unrestricted funds at the discretion of the Trustees
to meet specific purposes.

Restricted funds represent grants, donations and legacies received which are allocated by the donor for specific purpose.
These are Gabriel, Kitchener Scholarship, funds which are explained in detail on page 3 in the Trustees' report.
Investment income, gains and losses are allocated to the appropriate fund.
1.4

Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and
the amount of income receivable can be measured reliably.
Subscriptions
Serving officers, warrant officers and soldiers subscribe to the Royal Engineers Central Charitable Trust under the Army's
Day's Pay Scheme. The Association received 50% of the monies received from the Day's Pay Scheme.
Donations
Donations are included in full in the income and expenditure accounts on a receipts basis. Gift Aid donations are included
in the income and expenditure account on a receivable basis.
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

Accounting policies (continued)
1.5

Expenditure

Liabilities are recognised as expenditure as soon as there is an obligation to commiting the charity to the
expenditure. All expenditure is accounted for on an accruals basis.

Grants payable are payments made to third parties in the furtherance of the charitable objects of the trust which are
always authorised by Trustees.

Cost of charitable activities includes grants made and the apportionment of support costs shown in note 12.
The cost of generating funds consists of investment, management and certain legal fees.
1.6

Tangible fixed assets and depreciation

REA assets, including those purchases by Branches, costing more than £250 are capitalised. Depreciation is
charged on assets using a straight line basis over their estimated life on the following basis:
Fixtures and fittings

10% per annum

General property

10% per annum

Computer equipment

20% per annum

REA Branch Standards are capitalised and maintained at their expected replacement value, £650.
1.7

Investments

Investments are included in the financial statements at the mid market value of the units held by the Royal Engineers
Association in the Armed Forces Common Investment Fund.

1.8

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepaymnents
are valued at the amount prepaid net of any trade discounts due.

1.9

Cash at bank and in hand
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Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

Accounting policies (continued)
1.10

Liabilities and
provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be
estimated reliably. Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide. Provisions are measured
at the best estimate of the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that
reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar
charges.

1.11

Financial
instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method.

1.12

Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the amounts payable
by the charity to the fund in respect of the year.
1.13

Donated services and facilities

Intangible income, which comprises donated services, is included in income at a valuation which is an estimate of the
financial cost borne by the donor where such a cost is quantifiable and measurable. This amount is matched by
intangible expenditure.
1.14

Tender policy
Trustees introduced a tender policy that covers expenditure:
a. Between £2.5k and £5k
b. Between £5k and £10k

c. Over £10k
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

2

Unrestricted

Restricted

Total

Total

funds

funds

funds

funds

2017

2017

2017

2016

£

£

£

£

Donations & Legacies

Donations

(Note 3)

62,916

-

62,916

110,232

Legacies

(Note 4)

72,000

-

72,000

59,005

Grants

(Note 5)

2,500

-

2,500

2,500

Subscriptions

(Note 6)

399,888

-

399,888

411,718

69,472

-

69,472

72,166

606,776

-

606,776

655,620

Donated services and facilities (Note 7)

In 2017 all £606,776 of income from donations and legacies was unrestricted (2016: £655,620)
3

Donations

General donations
Donations from branches
Tax refund
Website donations

4

£

£

£

58,058

-

58,058

94,643

2,038

-

2,038

786

403

-

403

350

2,417

-

2,417

14,453

62,916

-

62,916

110,232

£

£

£

£

72,000

-

72,000

59,005

72,000

-

72,000

59,005

£

£

£

£

2,500

2,500

Legacies

Other legacies

5

£

Grants

H&M Charitable Trust

2,500

-
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6

2,500

-

2,500

2,500

£

£

£

£

26,206

-

26,206

30,588

373,682

-

373,682

381,130

399,888

-

399,888

411,718

Subscriptions and tax

Membership
Grant from RECCT (represents 50% of Day's Pay
Scheme subscriptions to RECCT)

The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

7

8

Unrestricted
funds
2017

Restricted
funds
2017

Total
funds
2017

Total
funds
2016

£

£

£

£

Gas

1,707

-

1,707

1,682

Electricity

2,019

-

2,019

1,969

Water and sewage

822

-

822

794

Community charge

5,357

-

5,357

5,252

Utilities

1,400

-

1,400

1,369

MOD salaries

23,000

-

23,000

26,000

Administration salaries

35,167

-

35,167

35,100

Total

69,472

-

69,472

72,166

£

£

£

£

Donated services and facilities

Other trading activities
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Esprit de Corps income

166,699

-

166,699

146,507

£

£

419,074

399,648

782

2,248

419,856

401,896

£

£

21,022

21,771

21,022

21,771

£

£

3,972

2,361

REA Branches generated £166,699 (2016 - £146,507) from activities.

9

Investment income

Dividends – AFCIF
Bank interest

10

£

400,059

19,015

699

83

400,758

19,098

£

£

21,022

-

21,022

-

£

£

3,972

-

Other incoming resources

Sundry income

11

£

Raising Funds

Recruiting (inc postage)
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017
12

Analysis of resources expended by
activities
Activities
undertaken
directly
2017
£
Benevolence (Note 13)
Esprit de Corps (Note 14)

399,220
1,224,568
1,623,788

Support
costs

Total

Total

2017
£

2017
£

2016
£

94,179

493,399

481,541

148,175

1,372,743

531,385

242,354

1,866,142

1,012,926

Expenditure on charitable activities was £1,866,142 (2016 - £1,012,296) of which £1,866,142 was
unrestricted (2016 - £1,012,926) and £Nil was restricted (2016 - £NIL).

13

Unrestricted
funds
2017

Restricted
funds
2017

Total

Total

funds
2017

funds
2016

£

£

£

£

251,357

-

251,357

240,823

Christmas grants

19,040

-

19,040

18,656

Weekly allowances

72,157

-

72,157

78,464

Army Benevolent Fund

40,000

-

40,000

40,000

SSAFA Families Help

15,000

-

15,000

15,000

Other charities

13,000

-

13,000

13,000

(11,334)

(5,759)

399,220

400,184

Benevolence grants and allowances
Activities undertaken directly
Grants

Refund Grants previous years

(11,334)

399,220

-

Support Costs
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Cttee & Travel costs

1,523

-

Audit

3,393

-

917

-

Insurance

1,403

-

Administration

7,276

-

Post & Telephone

2,469

-

89

-

Donated services support costs

21,152

-

Donated services MOD salaries

23,000

-

Staff costs

32,957

-

94,179

-

493,399

-

Fees & Subs

Depreciation

1,523

1,165

3,393

3,531

917

501

1,403

2,145

7,276

1,562

2,469

2,177

89

564

21,152

20,333

23,000

26,000

32,957

23,379

94,179

81,357

493,399

481,541
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017
Unrestricted

14

Total

funds
2017

funds
2016

£

£

£

£

944,157
23,557
215,178
3,739
6,767
1,170
30,000

-

944,157
23,557
215,178
3,739
6,767
1,170
30,000

112,063
28,313
236,785
3,575
5,812
-

1,224,568

-

1,224,568

386,548
4,659
3,531
501
2,145
2,578
2,177
10,715
25,833
92,698
144,837

Esprit de Corps
Activities undertaken directly
Corps activities
Branch donations
Branch activities
Annual Conference
Annual dinner
Sapper Sunday Lunch
REVETT Grant
Support Costs
Cttee & Travel
Audit
Fees & Subs
Insurance
Administration
Post & telephone
Depreciation
Donated services support costs
Staff costs

15

Total

funds
2017

Restricted
funds
2017

Net Income / Expenditure
This is stated after charging:
Depreciation of tangible fixed assets:
- owned by the charity
Auditor's remuneration

6,092
3,393
917
1,403
8,082
2,469
1,696
25,319
98,804

-

148,175

-

6,092
3,393
917
1,403
8,082
2,469
1,696
25,319
98,804
148,175

1,372,743

-

1,372,743

531,385

£

£

11,279
7,062

11,279
7,062

During the year, no Trustees received any remuneration (2016 - £NIL).
During the year, no Trustees received any benefits in kind (2016 - £NIL).
9 Trustees received reimbursement of expenses amounting to £1,745 in the current year, (2016, 11
Trustees - £2,422)
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

16

Staff costs

Total
funds
2017
£

Total
funds
2016
£

114,868
7,225
9,668

101,992
6,034
8,051

131,761

116,077

No.

No.

6

6

Staff costs were as follows:
Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:
Management and administration of the charity

No employee received remuneration amounting to more than £60,000 in either year.
The total employment benefits including employer pension contributions of the key management personnel were £47,027 (2016 £47,456).
17

Tangible fixed assets
Unrestricted
Designated
Fixtures &
fittings
£

£

Unrestricted
General
Computer
equipment
£

Unrestricted
General Property

Total
£

Cost
At 1 January 2017
Additions
Disposals

78,991
-

107,031
4,523
-

7,885
-

193,907
4,523
-

At 31 December 2017

78,991

111,554

7,885

198,430

At 1 January 2017
Charge for the year
On disposal

10,982
883

100,134
1,674
-

7,773
111
-

118,889
1,785
883

At 31 December 2017

11,865

101,808

7,884

121,557

At 31 December 2017

67,126

9,746

-

76,872

At 31 December 2016

68,009

6,897

111

75,017

Depreciation

Net book value
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017
18

Fixed asset investments
Listed
securities
£

Branch
Investments
£

Total

At 1 January 2017
Purchased
Revaluations
Movement on branch investments

10,846,012
954,716
-

36,820
(13,593)

10,882,832
954,716
(13,593)

At 31 December 2017

11,800,728

23,227

11,823,955

5,978,974

22,450

6,001,424

2017
£

2016
£

11,800,728
23,227
11,823,955

10,846,012
36,820
10,882,832

£

Market value

Historical cost
Investments at market value comprise:

Listed investments
Branch investments
Total market value
Material investments

All invested funds were held in the Armed Forces Common Investment Fund, managed by BlackRock Investment Managers
Limited.

19

Debtors

Branch debtors
Other debtors
Prepayments and accrued income

20

2017
£

2016
£

276
136,100
17,106

355
143,948
22,914

153,483

167,217

£

£

3,523
506,705
1,360

6,364
10,458
4,406

511,589

21,228

Creditors:
Amounts falling due within one year
Branch creditors
Other creditors
Accruals and deferred income
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The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017
21

Financial instruments
2017

2016
£

£

11,823,955
1,248,910

10,882,832
1,492,575

511,588

21,228

Financial assets
Financial instruments measured at fair value through profit or loss
Financial instruments that are debt instruments measured at amortised cost
Financial liabilities
Financial instruments that are debt instruments measured at amortised cost

Financial assets that are debt instruments measured at amortised cost comprise cash, trade debtors, other debtors and accrued income.
Financial liabilities measured at amortised cost comprise bank overdraft, trade creditors and accruals.
22

Statement of funds
Brought
Forward
£

Income

Expenditure
£

Transfers
in/out
£

Gains/
(Losses)
£

Carried
Forward
£

£

395,378

258,890

(238,734)

-

-

415,535

General funds

11,354,332

936,365

(1,631,380)

-

911,394

11,570,711

Total Unrestricted funds

11,749,710

1,195,255

(1,870,114)

-

911,394

11,986,245

Gabriel Fund
Kitchener Scholarship Fund

3,358
586,127

3
19,095

-

-

43,321

3,361
648,543

Total Restricted Funds

589,485

19,098

-

-

43,321

651,904

12,339,195

1,214,353

(1,870,114)

954,715

12,638,149

Designated funds
Branch funds
General funds

Restricted funds

Total of funds
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The Royal Engineers
Association
Notes to the financial
statements
For the year ended 31 December 2017

23

Analysis of net assets between funds
Unrestricted
funds
2017
£
Tangible fixed assets
Fixed asset investments
Current assets
Creditors due within one
year

76,872

Total

Total

funds
2017
£

funds
2016
£

76,872

75,017

11,288,486

535,469

11,823,955

10,882,832

1,132,476

116,436

1,248,912

1,402,575

(511,589)

(21,228)

12,638,149

12,339,195

(511,589)

11,986,244

24

Restricted
funds
2017
£

-

651,905

Pension commitments
The charity operates a defined contributions pension scheme. The assets of the scheme are held separately from
those of the charity in an independently administered fund. The pension cost charge represents contributions
payable by the charity to the fund and amounted to £9,668 (2016 - £8,051).

25

The Gabriel Fund
In 1966 a legacy of £25,000 was received from the estate of Colonel RC Gabriel. No restriction was placed on
these funds at the time, hence, it was included in the General Fund at 31 December 1966.
During 1997 the Association applied for, and was granted a further legacy of £20,000 from the estate of Colonel
RC Gabriel. In accordance with the conditions of the additional legacy a restricted fund has been established for
the purpose of providing retraining, further education and contributing towards the costs of obtaining a qualification
and / or licence to to work for those who are serving or have served as officers and soldiers of the Royal
Engineers. A further £5,000 was received in 1998.
The original legacy was transferred to the restricted fund at 31 December 1997 since the restrictions are
considered to apply to all the funds from the estate of Colonel RC Gabriel.
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26

Related party
transactions
All transactions with related parties are disclosed in the Trustees Report and notes to the accounts.

The Royal Engineers Association
Notes to the financial statements
For the year ended 31 December 2017

27

Reconciliation of net movement in funds to net
cash flow from operating activities.

Net movement in funds
Add back depreciation charge
Deduct interest income shown in investing
activities
Deduct gains / add back losses on investments
Decrease (increase) in debtors
Increase (decrease) in creditors

Net cash used in operating activities

Total
funds
2017

Total
funds
2016

£

£

298,954

1,040,332

1,785

11,279

(419,856)

(401,896)

(941,123)

(833,900)

13,734

41,873

490,361

(373)

(556,145)

(142,686)
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