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16 Jul 19
ROYAL ENGINEERS ASSOCIATION – CENTRAL SOUTHERN GROUP ANNUAL GENERAL MEETING (AGM) – SUN 29 SEPT 19
1.
Introduction.  The Central Southern Group AGM will be held in the Royal Engineer Warrant Officers’ and Sergeants’ Mess Minley, Gibraltar Barracks on Sun 29 Sept 19.  

2.
General.  The AGM will commence at 1130hrs.  On completion of the meeting refreshments and a Carvery Lunch will be available for all attendees.  Personnel should aim to depart around 1400hrs.

3.
Attendance.  Attendance is limited to 4 members from each Branch.  There will be no provision made for guests or spouses.

4.
Timings.  Detailed timings are as follows:


1100 -1130 hrs

-
Members arrive.


1130 -1230 hrs

-
AGM.


1230 -1330 hrs

-
Lunch.


1400 hrs onwards

-
Members depart.

5.
Returns.  In order to book meals in sufficient time branch secretaries are requested to consolidate returns and forward the attached proforma at Enclosure 1 to the undersigned by 6 Sept 19.
6.
Agenda.  The agenda for the AGM is outlined below.  Branch Chairman are requested to arrive with pre-prepared briefing notes for inclusion in the minutes, these branch notes are also requested as a word document, to be submitted to the Group Secretary by 6 Sept 19.

Item 1

-
Opening address

Item 2

-
To confirm the minutes of the previous meeting

Item 3

-
Matters arising from 2019

Item 4

-
Management Committee Report – Mr D Pinder

Item 5

-
REA Council Report – Lt Col (Retd) Adrian Bunting

Item 6

-
Branch Reports

Item 7

-
Calendar Dates

Item 8

-
AOB from 2018

Item 9

-
Date of next meeting
7.
Record of Decisions.  The records of decisions from the meeting held in Sept 18 can be found at enclosure 2. 
8.
Additional Agenda Points.  Additional agenda points are to be brought to the attention of the Group Director via the Group Secretary by 6 Sept 19.
9.
If further information is required regarding this year’s AGM, please contact the undersigned in the first instance.

{Signed on Original}

D JONES RE
WO1 (RSM)

Group Secretary

for Group Director.

Enclosures
1. REA Central Southern Group AGM Proforma.

2. REA Central Southern Branch Annual General Meeting – Sun 30 Sept 18
Distribution:
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REA CENTRAL SOUTHERN GROUP AGM – SUN 29 SEPT 19
(Click on the grey box to input text)
Branch:   
1.
The following personnel (max 4 per Branch) are attending the REA CSG AGM.

a. Title:  
b. Title:  
c. Title:  
d. Title:  
3. Details of vehicles are as follows:


a.
Make/Model:      /     
Colour:          Reg No:      

b.
Make/Model:      /     
Colour:          Reg No:      
c. 
Make/Model:      /     
Colour:          Reg No:      
d. 
Make/Model:      /     
Colour:          Reg No:      
I have the following additional agenda points:

     
     
     
     
     
     
     
     
     
     
     
     
REA CENTRAL SOUTHERN GROUP ANNUAL GENERAL MEETING 

GIBRALTAR BARRACKS SUNDAY 30 SEPTEMBER 2018
RECORD OF DECISIONS
	Present


	Lt Col JH Scott MBE

M Payne BEM

WO1 (RSM) D Jones
C Chesterton

S Kilvert
N Jones
D Killgannon
M Leonard
D Meacher

M Stevens

S George
	Group Director

Deputy Group Director / Management Committee Member 

Group Secretary

Minley Branch 

Minley Branch 

Minley Branch

Solent & District Branch 

Solent & District Branch 

Solent & District Branch 

Solent & District Branch 

Reading & West Berks

	Apologies
	Military Survey Branch

Isle of Wight Branch

Lt Col (Retd) A Bunting
	Elected Council Member

	Absent
	Military Survey Branch

Isle of Wight Branch

Lt Col (Retd) A Bunting
	Elected Council Member


	Item

(a)
	Discussion

(b)
	Action

(c)

	1.  Opening Address
	Corps Headlines

35 ER, 101 EOD, 28 ER forming, 21/36 ER unit moves.

Commitments 

31 operations in 29 counties.

13 UK operations including Op MORLOP, TEMPERER.

8 Engineer Brigade 

12 (Force Support) Engineer Group  

1.
HQ 12 (FS) Engr Gp continues to force generate personnel for upcoming deployments across Africa, the broader Middle East and assistance to Air Operations on behalf of the RAF.   

2.
21 Engr Regt has recently recovered from Op TRENTON 4 in South Sudan.  Elements of the Regiment are also in Kenya on exercise. 

3.
32 Engr Regt is currently focused on the pre-deployment preparations for personnel deploying to South Sudan on Op TRENTON 6.  Elements of the Regiment are recovering from Project ANEMOI.

4.
36 Engr Regt is balancing several Group tasks despite being deployed on Op TRENTON from Jun 18 to Jan 19.  Supporting BGs, of note a QGE Sqn will stand up in London District in Jan as a composite PD Sqn.

5.
39 Engr Regt.  53 Fd Sqn is phase 3 of Project ANEMOI in the Falkland Islands.  The Regiment continues to be extremely busy supporting the RAF on exercises and operations in the UK and overseas, where members of the Regiment have recently deployed to Cyprus and Romania and more specifically in Mali – construction of Chinook landing pads to allow for multinational counter terrorist tasks across that region of Africa.     
6.
71 Engr Regt Reserves have 27 personnel mobilised for Op TRENTON in South Sudan.  Focus is now on mobilisation for Op CATAN 4 in Somalia and a recent construction task in Belize. 

7.
75 Engr Regt has been undertaking annual training.  The first Regt’l weekend focused on trade training resulting in a significant upturn in attendance across the unit.  Amphibious Tp has completed CT1-2 trg ahead of Ex SABRE STRIKE, the unit has now received the additional M3 Rigs needed for future deployments to Germany.  Unit will short deploy on mass to Romania on Ex RESOLUTE CASTLE.     

25 (Close Support) Engineer Group

8.
25 (CS) Engr Gp support to 3 (UK) Div HQ, recently breaking out of 8X.
9.
22 and 26 Engr Regt are currently supporting operations in Iraq and various UK and overseas exercises; support to British Army Training Unit Canada is enduring. Troops are also deployed in Estonia EFP.

10.
35 Engr Regt has 77 Sqn deployed in Iraq on Op SHADER.   The Regiment has now begun is rebasing programme and is in the process of closing down. 

11.
R MON RE (M) delivered two significant training events recently, at both Sqn and Regt’l level.  Regt’l training event was the units first Professional Development Weekend (PD).  PD events focus on the development of individuals at trade competencies and enable the unit to deliver the first module of the intermediate Cbt Engr modules, bespoke MT, C3S and Officer training. Current Regt’l focus is G1 administration for deployment on ACT17 to Romania
29 (EOD & Search) Group

12.
HQ 29 EOD and Search Gp currently have vast numbers deployed supporting various operations and exercises being conducted in the UK and overseas. 
13.
33 Engr Regt in support of the various EOD task matrixes have troops deployed at the CIED school of excellence in Tunisia, supporting the overall training mission. Amongst the several UK tasks, the Regt is significantly supporting Op ESCALIN: potential fuel tanker strikes. 58 Sqn have supported Ex JOINT WARRIOR and Ex WESSEX STORM in support to 40 Cdo RM CT4 validation, conducting role specific training prior to further validation in May.  217 Fd Sqn and 350 Fd Sqn have participated in the Gp MATTs weekend, the both Sqn’s continues to support a number of community engagement events looking to retain the high levels of recruiting. 

14.
101 Engr Regt re role to Res EOD Regt in London

170 (Infrastructure Support) Engineer Group  

15.
170 (Infra Sp) Engr Gp are providing various technical support across 8 Engr Brigade, FTC and in support of PJHQ; these tasks vary from basic design support, facilities management and in country project management/support to several military construction forces. 

16.
20 Wks Gp continues to support various RAF stations in the UK as well as having personnel deployed in the Middle East.  39ER task previously discussed in Mali is an example. 

17.
62 Wks Gp has delivered infra support across Africa, in particular South Sudan and Somalia.  

18.
63 Wks Gp is delivering project management for Project ANEMOI, which is the rebuilding of the three radar head site on the Falkland Islands.  Teams have recently trained and deployed to the Middle East as well as producing design reports for a construction task in Cyprus.    

19.
65 Wks Gp & Reserve Support Team 65 Wks Gp & Reserve Support Team continue to support with technical expertise widely across Defence both nationally and internationally. The unit continues to have individuals committed to Op TRENTON in South Sudan and the broader Middle East.  Support to Defence Strategic Fuels Authority continues, deployments for support to DIO in Nepal have occurred and further individuals are being prepared. The shooting team have prepared for the forthcoming FTC shooting competition, along with a small team deploying on Ex MARTELLO DIVE adventurous training in Cyprus. Recruiting and retention remain strong; unit numbers have increased for the seventh consecutive month and currently sit at (91%).  

20.
66 Wks Gp continue to have soldiers deployed in the Middle East and South Sudan and further afield across Africa.  Flood Defence training was conducted to Standby Infantry Battalions.  Sgt Purja was awarded a Chief Royal’s Commendation for taking on responsibilities above and beyond that expected of his rank through achieving the Authorised Person (Pet) qualification, usually a preserve of a Clerk of Works. Op RUMAN and now Op CARIBBEAN. 

Specialist Units

21.
24 Cdo Engr Regt continues to support 3 Cdo Bde RM by holding a large number of officers and soldiers at readiness.  The Regiment has been operationally committed almost continually since Jun 15.  54 Cdo Sqn are currently deployed on board ship in a HADR role, whilst 59 Cdo Sqn is currently in Albania and moving onto Oman in the next few weeks.  The Regiment also has EST’s attached to 40 Cdo RM aboard HMS ALBION in the Far East., and HMS QE in the USA.         

22.
23 Para Engr Regt continues to support 16 AA Brigade and has many officers and soldiers held at High readiness.  51 Para Sqn recently returned from Belize and is due to take over VJTFF from 9 Sqn.   

23.
42 Engr Regt (Geo) continues to support a vast array of tasks around the world.  Currently there are officers and soldiers deployed to Estonia, the Middle East, the Falkland Islands, Cyprus and a variety of UK locations.  

As a Corps we are as busy as ever. 
	Group Director and Group Secretary



	2.  Minutes of the previous meeting.
	The minutes of last year’s AGM as printed and held electronically MODNET are accepted as read. 


	All

	3.  Matters arising from 2017.
	The Royal Engineers Rugby Football Club (RERFC) has kindly agreed to supply the REA with 2000 tickets to the 2019 Army v Navy match with Sapper Bar access.  These early access tickets are only available for RE veterans who are members of an REA Branch. The tickets are not available to serving personnel.  The rules of how to apply for these tickets can be found in the loose minute you have received today.  Please take these away with you today, and cascade the message to the members within your branch.
	All



	4.  REA Management Committee Report
	Mike Payne BEM briefly summarised the Management Committee Report, reminding all branches that the report has been emailed to them prior to this AGM, and that they should contact him direct if they have questions they would like to raise.
	Management Committee Member



	5.  REA Council Report
	Lt Col (Retd) Adrian Bunting was not at the AGM and therefore there is nothing to report.


	Elected Council Member



	6.  Branch Reports
	Branches present reported on their activity, in particular:

Minley

1.
The Branch meets courtesy of CO and RSM of 3 RSME in the WO & Sgt's Mess of Gibraltar Barracks 6 times a year.  These meetings are scheduled for January, March, May, July, September and November.  

Number of Members on roll: 106.  

Average number at each meeting: 8

2.
Since the last AGM, and with sadness we record the death of George Wilson, (past Chairman Minley Branch), Jimbo Cole, Wally Scott, Gerald Jackson Bryan CMG, CVO, OBE, MC and Max Foster (Vice Chairman Minley Branch).  The Branch Standard and Branch members provided a Guard of Honour at all these Funerals.

3.
Informal (Pie and Pint) meetings have been held October, December, February, April, June, and August.  These have proved popular with wives/partners with an average attendance of 11.  These meetings are now a regular event, and provide an informal opportunity for members wives, partners, friends to socialise.  The timing at midday assists those of our members who have difficulty in driving at night. 

4.
Because of the exorbitant costing by the Mess caterers, the Annual Branch Luncheon will be held at the Masonic Hall in Farnborough on 21st October 2018.  The Branch very reluctantly makes this decision as traditionally our annual dinners were held in the Mess at Minley Station.  At the 2017 Luncheon, the Isle of Wight and Solent and District Branches attended, and the total number seated was 42.  Invitations to 2018 Luncheon have been sent to local REA branches, and we welcome any other Branch members who would like to join us, with good and reasonably priced food, good company and easy parking. 

5.
REA Minley Weekend 2018 was well organised by 55 Training Squadron, 3 RSME.  The event was combined with the Station's Family Day, and blessed with hot dry weather. The REA tent has unfortunately developed a leakage of air, and therefore was in constant danger of collapse. The tent requires repair or should be replaced preferably with a non-leaking, more substantial tent.  The event is the main source of fund raising for the Branch, and Max Foster's last task before he died was to ensure that the total money raised was the best yet.  A good time was had both by Vets, serving Sappers and their young ones alike.  55 Training Squadron are to be congratulated on their achievement.  The Branch organised the Raffle on Friday's Meet and Greet, and also manned the REA tent with a tombola to raise Branch funds. The tombola prizes and sweets remaining after the event were given to the children on the sport's field at end of the afternoon activities.  During the event the Branch Welfare Officer Maj (Ret'd) Peter Bain was awarded the REA Badge of Merit by Lt Col Jonathan Scott, CO 3 RSME.  The Branch standard was present during the weekend, and on parade following the Sunday Memorial Service. 

6.
The Minley Branch Financial report 2016-2017 was accepted by REA HQ and the Branch is financially sound.

.
Additional Agenda Points Raised by the Minley Branch

1.
A substitute Branch delegate at REA AGM (London) was not accepted at meeting, and theoretically would not be allowed to vote (Substitution due to illness was notified prior to meeting).  Can the procedures be amended to avoid this situation happening in the future?  Action:  Mike Payne. 
2.
The REA should be publicly and politically, more active in promoting support for all RE vets under threat of prosecution for events occurred during active service.  This should also include providing the best legal assistance.  If REA support was actively promoted and publicised it would help with recruitment. Can this be actioned?  Action:  The branch should raise this at the REA Annual AGM next month. 
3
REA Protocol for Standard Bearers at funerals in its present form is not acceptable and should be withdrawn. For more discussion.  Action:  Mike Payne.
4.
There is a lack of promotional material suitable for fund raising. (This item has been raised previously but no action taken).  Action:  Mike Payne.
5.
What provision has been made for funding REA Branches in financial difficulties because of falling numbers of active members?  NFTR – the matter was closed after discussion. 
Solent & District

1. 
The branch has continued to flourish over the last year with a steady number of new members joining the branch we now have life members with a few applications in the process of going through.

Number of Members on roll: 83

Average number at each meeting: 10 -15

2. 
The branches monthly meetings are still held on the fourth Thursday of the month starting at 19.30hrs at Hillpark memorial working men’s club Fareham, who are still kindly not charging the branch for the use of their facilities. 

3. 
Since the last annual meeting the branch has organised many social events these have included the following:

a. Octoberfest in Portsmouth

b. Car Rally and treasure hunt

c. Christmas buffet/function

d. Trip to the Army v Navy game 

e. Summer Function

f. Micro Pub visit

4.
The branch has also attended formal functions including the following:

a. Portsmouth Remembrance Sunday service.

b. Gibraltar Bks Weekend and family’s day.

5.
The branch standard has sadly been present at 5 funerals this year, and we thank our standard bearer Mr David Pinder for his excellent commitment. 

Our future events include this year’s remembrance parade, which we again will give a good showing for the Sappers and parade our standard.  We will also support the Octoberfest, and our annual Christmas function which this year will be a dinner and dance. 

Reading & West Berks

1.
The Branch continues to meet in the Hermitage Station Warrant Officers' and Sergeants' Mess thanks to the hospitality of the Station RSM.

Number of Members on roll: 70

Average number at each meeting: 10

2.
The SMI, at the Royal School of Military Survey (RSMS) is our main point of contact with the host Unit, 77 Brigade.  He attends our meetings and keeps us up to date with what is going on both within the School, 42 Engr Regt and the Brigade.  Indeed, he gives us an Operational briefing most months and our members are quite surprised at the worldwide deployments that both 42 and the Brigade undertakes.

3.
We still try to have combined events with the Mess, although these happen less often mainly due to deployments. 
4.
In March members of the Branch attended the 103rd birthday celebration for John Lill, our oldest member, at his care home in Newbury, details of which appeared in the June edition of the Sapper magazine.

5.
In July, we were invited to spectate at the Station Ceremony of 'Sounding Retreat' (77 Bde is, to all intents and purpose, an Infantry Brigade - hence 'Sounding', not 'Beating'!).  John Lill was able to attend this event accompanied by two members of staff from his care home and, more importantly, his granddaughter and great grandchildren. After the ceremony John was presented with his “Veteran’s Badge” by the Station RSM. Sadly John passed away on 16th September 2018. His funeral was held on Friday 28th September 2018 at which the Branch Standard was paraded.
6.
We continue to support the RSMS and the Station Welfare Officers when requested, by contributing to the children’s Christmas celebrations and provide Easter eggs for all the under 12s on The Patch.  The Branch also sponsors the weekly coffee morning held on The Patch for the wives, partners and infants.


7.
 As always, trying to recruit new members is difficult, but we persevere!  The Branch continues to thrive, however, the majority of those on the roll, although paying Branch subs, are in-active due, mainly, to age.

Military Survey

Membership of the Military Survey (Geographic) National Branch continues to fluctuate slightly by those passing away and new members joining.  Although we strive to reach the 400 members mark we are currently in total, 3 members less than this time last year.  We currently have 389 members across all membership categories.

Our AGM was held at Hermitage WOs’ & Sgts’ Mess on the 13 Apr 18, and following the success of last year, the branch decided to give greater emphasis to holding a reunion with the AGM being held just prior to it.  This change of emphasis does seem to encourage more to attend with a total of 46 members (down one from 2017) to attend, but with 12 partners (up 3 from 2017) as opposed to 2016 where we had 25 members, but only 2 partners.

The Branch’s Annual Award (to the most deserving Geographic Soldier) was awarded to Cpl S Pope RE, but was accepted on his behalf by Maj Jon Aulde RE, from the Branch Chairman, Col (Ret’d) Mark Burrows.  Maj Aulde then gave a very comprehensive and humorous brief to the members on current geographic matters which was followed by the customary curry buffet and a really good social evening.

The Branch continues to support our serving Geo soldiers by presenting a Sapper Shop voucher worth £50.00 to the Soldiers’ Soldier (chosen by the course students) which is awarded at each Class Two Graduation ceremony at RSMS, approx. 4/yr.  We also continue to sponsor various events that the soldiers get involved in such as the St. Neots Charity Dragon Boat Festival.  This year we have also sponsored a freefall parachuting exercise for 42 Engr Regt (Geo) Sports Parachuting exercise (Ex FREEFALL FOUGASSE 18) in Madrid, Spain. 

Our website continues to flourish with between 250 - 600 hits/day. Our sponsored Historic Military Survey Photographic Archive now currently holds approximately 6000 digital images, all relating in some way to the history of Military Survey.  The Branch also now boasts its own Geographic facebook group which is growing steadily in popularity.

The Branch continues to publish four newsletters per year which is distributed to all members via email and, unfortunately still, up to 100 hard copies by Royal Mail. 

Isle of Wight 

No report.
	Branch Secretaries



	7.  Calendar dates
	The Group Secretary briefed on the following events:

a.       13 Oct 18
REA AGM and Dinner, Victory Services Club.  

b.
11 Nov 18

Remembrance Sunday. 


	All



	8.  Any Other Business
	1.
You should have now all see the D & G WRT the REA Welfare fund applications for 2018/19.  The D&G is clear, we want to release funds for the benefit of our people – the criteria and process is simple, yet it is still not getting fully spent.  The plan is now to roll £250k every year in line with the rules stated within the charity commission.  The board will also consider an out of amount bid should you have a substantial project you think requires funding. 
	Group Secretary



	9.  Date of Next Meeting
	The next Central Southern Group AGM will be held on 29 Sept 19 in the RE WOs’ & Sgts’ Mess Minley Station.
	Branch Secretaries

	10.  Closing Remarks
	A thank you for taking the time to attend. There is a carvery lunch available for all present.
	All


{Original Signed}

D JONES
WO1 (RSM) 
Central Southern Group Secretary

Distribution:

Group Director

Deputy Group Director

Elected Council Member

Management Committee Member

All CSG Branches






WO1 RSM DC Jones RE


3 Royal School of Military Engineering Regiment 


Gibraltar Barracks,


Blackwater, Camberley, Surrey, GU17 9L





Telephone:           01252 863271  	Military Network: 94261 3271


Fax:	    01252 863209	Military Network: 94261 3209


Military E Mail       darren.jones693@mod.gov.uk
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